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Background, Institutional and Financial Appraisal  
 
Since the breakdown of the Soviet Union, historical transit routes cross the borders of newly 
independent states. On these new border crossings time is wasted and money is spent on 
formalities; transport costs are rising accordingly. Also, TRACECA states are independent 
states, which face specific situations and must keep their freedom to design and apply their own 
laws, rules and regulations. They developed their own legislation and procedures regarding the 
transit of persons and goods through their territories, which, though similar, are not identical. 
This situation generates difficulties and paper work for the end users, which must face extra 
costs and delays. 
 
In spite of this situation, TRACECA states, considering economic development as a priority, 
decided to develop trade by harmonising and simplifying transport and transit legal framework.  
 
The TRACECA programme for trade and transport technical assistance was launched in May 
1993. Certain preliminary projects were launched by TACIS during the following two years. 
February 1995 was a stage of concerted effort to move ahead with a substantial number of 
projects. These have recently included Harmonisation of Border Crossing Procedures and 
Unified Policy on Transit Fees and Tariffs. 
 
On September 7-8, 1998, delegations of 32 countries and 13 international organisations gathered 
in Baku for the International TRACECA Conference. Nine Presidents and one Prime Minister, 
Ministers, Ambassadors and heads of delegation discussed the importance of the TRACECA 
programme as the shortest way of integration into the international economic structures, as a 
guarantee of political and economic stability and also as a means to improve regional co-
operation.  
 
During this Conference, 12 countries: Azerbaijan, Armenia, Bulgaria, Georgia, Romania, 
Moldova, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey, Uzbekistan, Ukraine signed a Multi-
Lateral Agreement (MLA) on International Transport in the transportation corridor Europe - 
Caucasus - Asia and four supplementary technical appendix on customs, road, maritime and rail 
transport. 
 
Under the Multilateral agreement the IGC-TRACECA was created and Permanent Secretariat as 
executive body was set up in Baku. 
Also, in each member state a National TRACECA Commission was set up and a National 
Secretary of Permanent Secretariat appointed. 
 



Justification and Objectives 
 
This project will contain three main objectives: development and follow-up of the 
implementation of the TRACECA Visa and the TRACECA freight documentation, TRACECA 
Hot Line and enhanced communications initiatives and support to the IGC TRACECA and 
Permanent Secretariat. 
 
The general objective of this project is the follow-up of the implementation of simplified rules 
applicable to transport and transit developed within previous TRACECA projects and to provide 
additional service and systems that will assist the current freight transport users and enhance the 
marketing capability of the TRACECA Corridor. 
 
Visa and TRACECA Specific objectives will have to deal with customs and customs related 
rules for goods. Previous work carried out during several TRACECA projects paved the way for 
such a simplification: “Trade Facilitation” and “Border Crossing” these projects concentrated on 
and refined the freight aspects of transit harmonisation. This means that many of the procedures 
have already been simplified and thereby permits the easier introduction of the TRACECA 
Freight Documentation. 
 
However, many problems are still pending regarding the transit of passengers, particularly the 
persons whose activity is directly related to the transit of goods such as truck drivers in road 
transport or car attendants in railways. Delivery of visas for persons is both times consuming and 
costly; besides, for one single voyage, persons need as many visas as there are borders to cross. 
A second specific objective of the project will be to design a set of procedures that will ease and 
make less expensive the crossing of borders by the citizens of TRACECA states.  
 
TRACECA states already participate in international customs and visas agreements, but none of 
them cover the whole area. A specific sub-objective of the project will be to make sure that 
TRACECA visa stay compatible with present customs and visa unions. 
 
In addition, to facilitate Border Crossing Procedures and ensure that other vital information is 
readily available to Shippers, Cargo Owners, Freight Forwarders and Border entities the 
TRACECA Hot Line and Enhanced Website and the Use of Web cams are to be evaluated and 
developed. 
 
TRECECA Hot Line - Creation of a reliable dedicated telephone network at the designated 
TRACECA border crossing points utilizing either ‘land-line’, GSM or fibre-optics 
communication media and linking this to a Help-Desk in the various National Secretariats that 
will be available 24 hours per day and 365 days per year. This can additionally be supported by 
the currently established TRACECA Website in the form of an ‘Interactive Enquiry Section’. 
There should be an initial ‘pilot’ project to establish methodology and practical parameters of the 
overall technical and administrative system.  
 
There will be a need for an Initial Evaluation of the whole concept and a requirement to provide 
a report on the total concept, the practical problems and limitations of the system and a detailed 
cost analysis including a progressive development strategy. There should be a review of the 
current administrative capabilities of the TRACECA structure in relation to the operation and 
support of the Hot Line and Help-Desk initiative. This review should evaluate and report on the 
realistic capabilities of the current administration and make recommendation for improvement if 
required. 
 
Enhanced TRACECA Website – To evaluate the current the TRACECA Website to further 
refine its capabilities that will eventually include a centre for Frequently Asked Questions 



(FAQ’s). This FAQ service within the Website will then correlate queries and information on the 
regular difficulties experienced by the TRACECA Corridor users. This facility should 
incorporate a capability to permit all users to access the information on FAQ’s and to pose their 
own questions. The known queries will be available and the new queries will then be added to 
the list of FAQ’s with the respective answers. 
 
Use of Web cams – There are already current initiatives in the use of Web cams in some 
countries and the experience from this should be evaluated and proposals made for the use of 
Web cams in specific border crossings in the TRACECA Transport Corridor to give ‘real-time’ 
overview on traffic movements for the benefit of the corridor users and security for the border 
authorities. It is understood that the use and cost of CCTV (Closed Circuit Television) would not 
be financially feasible to permit international access but the media of Web cams could fulfil this 
need in a cost effective manner.  
 
Main Components 
 
In order to reach the above stated objectives, the project purpose and deliverables are defined as 
follows: 
 

o Development and follow-up of the implementation of the TRACECA Visa and the 
TRACECA freight documentation 

 
• In depth review of documentation and legislation impact concerning international freight in 

each TRACECA country 
• In depth review of customs agreements in each TRACECA country 
• In depth review of visa agreements in each TRACECA country 
• In depth freight and passenger movement study throughout the TRACECA area 
• In depth study of legal and legislation processes in each TRACECA country 
• Alignment with previous and current related projects 
• Design of an initial “Freight Pilot Scheme” on freight only in order to apply a new set of 

simplified rules 
• Assistance in the legal implementation of the scheme 
• Monitoring of a first phase of the implementation of the “Freight Pilot Scheme” 
• Organisation of seminars with all interested parties of TRACECA states in order to plan 

the expansion of the initial “Freight Pilot Scheme” 
• Expansion of scheme 
• Feasibility and design of a “Passenger Pilot Scheme” 
• Assistance in the legal implementation of the scheme  
• Initial introduction of a “Passenger Pilot Scheme” 
• Monitoring of the “Passenger Pilot Scheme” 
• Organisation of seminars with all interested parties of TRACECA states in order to plan 

the expansion of the initial “Passenger Pilot Scheme” 
• Convergence of the implementation of the TRACECA Visa and the TRACECA Freight 

Documentation. 
• Ultimate harmonisation of both procedures and legislation. 

 
o TRACECA Hot Line and enhanced communications initiatives  

 
• Establishment of methodology and practical parameters of the overall technical and 

administrative system 



• Elaboration of the total concept, including the practical problems and limitations of the 
system and a detailed cost analysis, a progressive development strategy. This review 
should evaluate and report on the realistic capabilities of the current administration and 
make recommendation for improvement if required. 

• Technical and finical support of a centre for Frequently Asked Questions (FAQ’s) on 
TRACECA website 

• In depth study of using the web cams on the border crossing in European countries 
• Economic and financial feasibility study for the use of Web cams in specific border 

crossings in the TRACECA Transport Corridor. 
 

o Support to the IGC TRACECA and Permanent Secretariat 
 

• Organisation of the TRACECA Annual Meetings 2003 and 2004 
• Organisation of the TRACECA Working group meetings 2003/2004 
• Financing support to ICG and PS TRACECA up to June 2005 

 


