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Entity/Project Partner  Russian 

Copy  
English 

Copy  
Signature/Receipt 

1. Ministry of Transport 
and Communication of 
Republic of Kazakhstan  

1 1  

2. Ministry of Transport 
and Communication of 
Republic of Tajikistan  

1 1  

3. Ministry of Transport 
and Communication of 
Republic of Kyrgyzstan  

1 1  

4. Turkmen Maritime and 
River Lines  

1 1  

5. Ministry of Foreign 
Economic Relations 
Investment and Trade, 
Uzbekistan  

1 1  

6. TRACECA National 
Secretary in Kazakhstan  

1 1  

7. TRACECA National 
Secretary in Tajikistan  

1 1  

8. TRACECA National 
Secretary in Uzbekistan 

1 1  

9. TRACECA National 
Secretary in Kyrgyzstan  

1 1  

10. IGS TRACECA Baku 
Permanent Secretariat, 
Azerbajan  

1 1  
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PROJECT SYNOPSIS 
 
 

 
 
Project Title:  International Logistics Centres/Nodes Network in Central Asia at the 

Republic of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic 
of Uzbekistan and the Republic of Turkmenistan 

 
 
Project Number: EUROPEAID/125727/C/SER/Multi 
 
 
Country  All Project Designated Countries 
 
 
 
 
Project objective Support international trade and facilitate the movements of goods along the 

TRACECA corridor through improving logistics capabilities, interoperability 
and multimodal transport.   

 
Planned outputs i) Analysis of TRACECA logistic network and the related operation of 

transport and logistics within the network; 
   ii) Identification, ranking and promotion of logistics centres’ projects; 
   iii) Feasibility studies of the selected projects 
 
Project activities  a) Evaluate traffic flows and assess the effectiveness of the transport and 

logistics network in the beneficiary countries; 
   b) Identify needed improvements to the logistics network through the 

improvement/new construction of logistics centres, with emphasis on 
generating strong support from the private sector,  

   c) Using multi-criteria analysis, develop a list of potentially viable candidate 
projects, undertaking economic, technical and financial feasibility studies 

 
Project starting date Contract was signed on 23 December 2008, and the official start date was 

15 January 2009 
 
Project duration   Project duration will be 24 months, terminating on 31 December 2010.  
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 EXECUTIVE SUMMARY 
 
Project progress has been consistent with our Work Plan, with the completion of Tasks A and B 
ahead of time and the commencement of Task C in November 2009 instead of January 2010. 
Each beneficiary has approved our draft Table of Contents for feasibility studies and the location 
of the priority project in each country. Our project web site is operational (www.logisticsec.kz) and 
all project reports and news of our activities are available.  
 
Completion of Tasks A and B 
 
All components of Task A have been completed and incorporated in a Task A report, submitted to 
the Project Manager and beneficiaries in September 2009. This was not a required report as per 
our TOR but we considered it important to consolidate the data obtained during this task, as it 
forms the basis of our transport statistical data base and the detail of this data base for each 
country is shown. This information is intended not only for our beneficiaries but is available to 
other projects and IFI’s working in the region. 
 
We have undertaken a multi – criteria analysis for all of the candidate projects identified by the 
beneficiaries. In addition, we discussed with users and other stakeholders those projects 
considered as priority projects by the beneficiaries. While there was not always unanimous 
agreement among all parties, the final list of prioritized projects was developed and incorporated 
in our Task B report, submitted in November 2009. 
 
Key Expert #3 
 
Probably the most significant deviation from original planning for the project is the change in our 
proposed candidate for key expert #3, originally identified as Architect Logistics Centre Designer 
Based on our discussions with beneficiaries at our Second Steering Committee meeting in 
October, we concluded that the feasibility studies are not intended to be final designs and the 
drawings needed to comply with the Terms of Reference can be prepared by short term experts. 
The third key expert can therefore devote full efforts to the evaluation of costs and benefits of the 
logistics centre projects in each country as well as focussing on promoting these projects to 
potential investors. We have identified an excellent candidate for this position of key expert #3 
and this individual has been approved by the European Commission; we hope to have this person 
on board in our project during January 2010.  
 
Project Visibility  
 
A strong indicator of a project’s success is not only the timely completion of assigned tasks but 
also recognition of our work by other organizations and ongoing projects in the region. Our team 
members have been invited to several seminars hosted by the Ministry of Transport and 
Communications of Kazkakhstan and the OSCE, including the 18th OSCE Economic and 
Environmental Forum in Astana and the conference: Transcontinental Corridor Western Europe – 
Western China in Aktobe. The Team Leader was also contacted by the Sustainable Development 
Department of the World Bank in Washington regarding our project, requesting copies of our 
reports and inviting us to participate in their workshops in the region. This group in the Bank is 
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responsible for the evaluation transport corridors in Central Asia and is holding a series of 
workshops in Central Asia. The Team Leader will meet this group at the World Bank in 
Washington in early January while on a personal visit to the United States to continue these 
important coordination efforts. In addition, at the request of the TRACECA - IDEA project, we 
have discussed in detail our techniques for obtaining transport flow data from each country and 
ideas regarding the identification and ranking of performance of major transport corridors in the 
region.  
 
Clearly, the work of our project has been recognized in a positive manner by organizations in the 
region and this exposure is important in raising the visibility of our project while assisting the work 
of others.   
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1. Summary of project progress since the start  

 
1.1 Mobilization and Staffing 

  
The Project Office is based in Almaty and national coordinators have been hired in each 
beneficiary country. The Team Leader started in January with the inception of the project and the 
Economist/Business Planning Specialist arrived in February. However, during August, it was 
determined that an individual with stronger analytical skills would be required and the 
Economist/Business Plan Specialist was replaced. Concurrently with EC approval, the new 
individual started in October and is performing well. For personal reasons, the third key expert 
resigned and had to be replaced. The Key expert 3 will work closely with the Economist/Business 
Plan Specialist to ensure that the logistics centre design meets the operational requirements and 
have the sufficient capacity to handle the forecasted traffic through the facility. Therefore, the 
expert required to assist the project team must have a strong experience in feasibility studies and 
economic evaluation of transport projects and logistics sectors. The new key expert 3 has been 
identified and approved, and will be mobilized in January 2010 
 
As per the Terms of Reference for the project, the third key expert was to be an Architect. 
However, following discussions with the beneficiaries at the Second Steering Committee meeting 
in October, more clarity was developed regarding the level of detail required in the feasibility 
studies for candidate logistics centre projects. It was determined that the more appropriate 
individual to fill the role of the third key expert would be that of a transport engineer or economist, 
rather than of an Architect. Any conceptual drawings necessary for the feasibility study can be 
produced by short term experts. A request for an addendum to the contract has been prepared 
and submitted to the Project Manager to redefine the role and qualifications of this position.   
 

1.2 Steering Committee Meetings 
 
Two steering committee meetings have been held (in Almaty in April and Ashgabat in October) 
and both proved to be very useful in guiding the project successfully through Task A (traffic flow 
analysis and evaluation of transport routes) and Task B (identification of priority logistics centre 
projects). Minutes of the first steering committee were included in our first Progress Report; 
minutes of the second steering committee meeting are shown in Annex A.  
 
At the first meeting, the study team was introduced and our working relationship with beneficiaries 
was established; first field visits already had been completed to each country. Contacts were 
made with stakeholders and our data base development phase began for major transport 
corridors in the region and valuable discussions held with users. By the time the Second Steering 
Committee Meeting was held, our data base had reached an advanced stage, sufficient to begin 
the process of selecting candidate sites for logistics centres for our feasibility studies. At the 
second meeting, the location of candidate projects was discussed as well as the multi – criteria 
analysis employed by the Consultant. Details regarding the scope of the feasibility studies were 
also discussed and following the meeting, a draft table of contents was prepared by the 
Consultant, was approved by the beneficiaries and the site of the priority logistics centre project in 
each country was identified and the process of preparing the feasibility studies has now begun.  
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We have submitted monthly progress reports to the Project Manager describing very briefly 
progress/problems regarding our work. Each of these monthly reports is shown in Annex B.  
 

1.3 Task A1 and A2: Traffic flow analysis, infrastructure evaluation and main 
issues encountered by operators 

 
All components of Task A have been completed and incorporated in a Task A report, submitted to 
the Project Manager and beneficiaries in September 2009. This was not a required report as per 
our TOR but we considered it to be important to consolidate the data obtained during this task, as 
it forms the basis of our transport statistical data base and the detail of this data base for each 
country is included in this Task A report. This information is intended not only for our beneficiaries 
but other projects and IFI’s working in the region may find the information useful. 
 .  

1.4 Task B: Identify, rank and promote logistics centre projects 
 
We have undertaken our multi – criteria analysis for all of the candidate projects identified by the 
beneficiaries. In addition, we discussed with users and other stakeholders those projects 
considered as priority projects by the beneficiaries. While there was not always unanimous 
agreement among all parties, the final list of prioritized projects was developed and incorporated 
in our Task B report, submitted in November 2009. As with our Task A report, this Task B report 
was not required by our TOR but we wanted to show clearly the method we used in our multi – 
criteria analysis and the results of our ranking. It also includes the letters of agreement from 
beneficiaries as well as their designation of the priority logistics centre projects in each country. 
The multi-criteria analysis and results of the ranking of candidate projects of each country are 
shown in Annex C.    
 

2. Summary of project planning for the remainder of the project 
 
We are now beginning our third and final task, Task C, which is essentially the feasibility study of 
selected projects, one project in each country. We have prepared a Table of Contents, which is 
consistent with the project TOR, for the feasibility studies and this has been accepted by each 
beneficiary. We now are commencing the feasibility studies of each project in accordance with the 
Table of Contents.  
 
This work is being led by the Economist/Business Plan specialist and will be joined by the third 
key expert, most likely by January 2010. Together these two individuals will develop the 
necessary information required for the feasibility studies. We will likely need to retain local 
environmental experts in each country, as well as an expatriate environmentalist to coordinate 
these country environmental studies. Some additional local manpower resources may be required 
to prepare needed conceptual drawings of the proposed facilities as well as any needed access 
roads to the existing transport network.   
 

3. Project progress in reporting period 
 

3.1 Achievements in comparison with planned results 
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The project work plan is shown on the bar chart in Exhibit 1. The first report submitted during the 
reporting period was Progress Report Number One, in mid – July. This was in accordance with 
the work plan projected date of 15 July. The primary components of Task A (Task A1 and A2) 
were to be completed by the early part of September with the Task A report submitted by the end 
of September. In fact, our Task A report was submitted as planned on the 30th September, in time 
to send to stakeholders for discussions at the Second Steering Committee meeting in early 
October. According to our work plan, elements of Task B were to be complete by the end of 
December; however, we completed this task earlier, with the submission of our Task B report on 
15 November.   
 
3.1.1 Task A1: Traffic flow analysis and infrastructure condition (100% complete) and A2 
Main issues encountered by operators (100% complete) 
 
During the reporting period, we were able to develop a useful data base of traffic flow data over 
major corridors in the beneficiary countries. In addition, our discussions with stakeholders 
provided useful evaluations of the condition and problems associated with major corridors in each 
country. We also established working groups in each country that helped us make contact with 
major stakeholders as well as hold useful discussions and to exchange ideas regarding the 
usefulness of future logistics centres and the most useful location of these facilities. In addition, 
team members were invited to make presentations at regional conferences organized by other 
organizations (primarily OSCE) during which stakeholders from the region held discussions and 
major transport problems were identified and the issue of establishing logistics centres  were 
discussed.    
 
3.1.2 Task B: Identify rank and promote logistics centre projects (100% complete) 
 
This task was completed ahead of schedule according to our work plan and agreement was 
reached on the location of the preferred logistics centres for each country and the level of detail to 
be included in our feasibility studies, which will be completed under Task C.    

 
3.1.3 Project Web Site 
 
Our project web site is operational (www.logisticsec.kz) and all project reports and news of the 
activities on the project are available.  

 
3.2 Deviations from original planning 

 
Table 1 shows the man – days of key and non – key experts for each task as projected in our first 
progress report and the actual number of man – days used. For key experts, we have utilized 
about 95% of the man – days projected. However, actual utilization is only about 50% of planned 
non – key short term experts during the period. This will be soon balanced during the coming 
period when short term experts well be needed for environmental evaluations and more detailed 
traffic estimates. Man – days of long term non – key experts is about 30% greater than planned 
during the period as our national coordinators have been utilised on a full time basis; we may in 
fact exceed the planned man days in this category by the end of the project, though we will 
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continue to fund these positions.  Distribution of man – days by task has been slightly different 
from planned, due primarily to the overwhelming importance of border crossing problems and the 
need for many of our staff to focus on the task of developing a strong transport data base for our 
beneficiary countries. While we did not neglect the other sub – tasks, we felt that our efforts 
should be focused on these two important areas (border crossing issues and transport data base).  
 
Table 2 shows the utilization of our manpower resources. It can be seen from the table that we 
are about half way through our project, the utilization of manpower We will be using our short term 
non – key experts at an increasing rate during the remainder of the project as we begin to retain 
the services of environmental experts as well as other regional specialists during our preparation 
of feasibility studies. Regarding long term non – key experts, it can be seen that if we continue at 
the same rate of utilization, we will reach the total man days limit before the completion of the 
project. When this happens, we will continue to pay these individuals, but will not show the man – 
days in our reporting to the Commission.  
 
We have issued special reports covering the completion of Tasks A and B. While not required 
under our TOR, information contained in these reports may be of interest not only to our 
stakeholders and beneficiaries, but also to members of other projects and International Financing 
Institutions engaged in investigations in Central Asia. In particular, other project team members 
from other projects have expressed great interest in the transport data base contained in our Task 
A report and the method used in developing our multi – criteria analysis in Task B.  
 
Another deviation from our original planning is the start – up of Task C during early November 
2009 instead of January 2010, as shown in our work program. We felt that the feasibility studies 
may take more time than anticipated therefore we accelerated the completion of Task B.  
 
Probably the most significant change from original planning for the project is the change in our 
identification of candidate for key expert #3, originally identified as Architect Logistics Centre 
Design Expert. Based on our discussions with beneficiaries at our Second Steering Committee 
meeting in October, Our feasibility studies are not final designs and the amount of drawings 
needed to satisfy the Terms of Reference can be prepared by short term experts and the third key 
expert can devote full efforts to the evaluation of costs and benefits of the logistics centre projects 
in each country as well as focussing on promoting these projects to potential investors. We have 
identified an excellent candidate for this position of key expert #3 and we hope to have this person 
on board in our project during January 2010.  
 
There is one element that was shown under Task B as per our TOR, the overseas study tour, will 
likely be undertaken during the first half of 2010. We are now in the process of defining the 
appropriate sites to include in the visit in order to maximize the benefit to all participants. Table 3 
shows our output performance of tasks during the evaluation period, reflecting the items 
described in the previous paragraphs.     

 
3.3 Specific action needed from the local authorities 

 
There are no particular actions needed from local authorities at this point in our project. In our 
First Progress Report we noted that wider participation was needed from the railways and 
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highway ministries of Turkmenistan, rather than only the Turkmen Maritime and River Lines. This, 
in fact, was accomplished as we had representation and participation from both of these ministries 
at our Second Steering Committee meeting in Ashgabat on the 8th of October. 
 
The critical issue now is for our project team to obtain detailed information, in particular, likely 
traffic flows, design of the facility and the calculation of benefits regarding the specific sites of 
proposed logistics centres in each country. While we now have the expertise to make these 
estimates and calculations, we will need the full support of our beneficiaries to provide as much 
information that is available for each site.     
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Tasks

Deliverables J F M A M J J A S O N D J F M A M J J A S O N D 
Mobilization and project management 

 Inception Report

A1: Traffic flow analysis and infrastructure condition
A1.1: Disaggregated cargo flows 
A1.2: Main logistics nodes 
A1.3: Main transport links 
Progress Reports

A2: Main issues encountered by operators
A2.1: Identify missing links 
A2.2: Border crossing issues 
A2.3: Existence of private operators
A2.4: Barriers to efficient flow of goods 
A2.5: Barriers to efficient logistics centres 

B: Identify rank and promote logistics centre projects
B.1: Identify priority projects 
B.2: Rank projects using multi-criteria 
B.3: Visit logistics centres in Europe

C: Feasibility studies of selected projects

Draft Final Report
Final Report

INTERNATIONAL LOGISTICS CENTRES - WORK PLAN

2009 2010

Nov 15

Apr 15

July 15 Jan 15 July 15

Dec 31

Task A and B 
Reports  
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TABLE 1: PROJECT PROGRESS REPORT 
Project title :International Logistics Centres Central Asia Project number 

:EUROPEAID/125727/SER/Multi 
Country : Kazakhstan, Kyrgyz Republic, Tajikistan, 
Uzbekistan and Turkmenistan 

Page : 

Planning period : July – December 2009 Prepared on : 15 January 2010 EC Consultant : Safege Consulting Engineers; RINA Industries; IRD Engineering; Italferr 
Project objectives : Support international trade and facilitate the movements of goods along the TRACECA corridor through improving logistics capabilities, interoperability and multimodal transport. 
 
No ACTIVITIES IMPLEMENTED TIME FRAME 2009 INPUTS (days) 
  Months KEY EXPERTS NON – KEY LONG 

TERM EXPERTS 
NON – KEY SHORT 

TERM EXPERTS 
OTHER 

 
 
 

 July August Septem
ber 

Octob
er 

Nove
mber 

Dece
mber 

Planned 
 

Utilised Planned Utilised Planned Utilised Planned Utilised 

 
 
A1 
 
 
 
 
A2 
 
 
 
 
 
 
 
 
B 
 
 
C 
 
 

 
 
Traffic flow analysis and 
infrastructure evaluation 

• Cargo flows 
• Logistics nodes 
• Transport links 

 
Main issues encountered by 
operators 

• Missing links 
• Border crossing 
• Private operators 
• Barriers to goods flow 
• Barriers to logistics centres 

 
Identification, ranking and promotion 
of logistics centres projects 
 
Feasibility studies 

 
 
 
 
X 
X 
X 
 
 
 
 
X 
 
 
 
 
 
 
X 

 
 
 
 
X 
X 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 

 
 
 
 
X 
 
X 
 
 
 
 
X 
 
 
 
 
 
 
 
 
X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X 
 
 
X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
X 

9
13

8

5
8

13
22

9

96

20

 
 
 
 

30 
7 

25 
 
 
 
 

20 
 
 
 
 
 

50 
 
 

63 

79
33
55

21
84
47
63
47

82

101
43
70

26
107

60
80
60

34

70

39
17
27

10
41
23
31
23

40

21
9

15

6
22
12
17
12

22

 

  
TOTAL 

203 195 511 651 251 136  
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TABLE 2:  RESOURCE UTILISATION REPORT 

Project title : International Logistics Centres Central Asia Project number : EUROPEAID/125727/SER/Multi Country : Kazakhstan, Kyrgyz Republic, Tajikistan, 
Uzbekistan and Turkmenistan 

Page : 

Planning period : July –December 2009 Prepared on : 15 January 2010 EC Consultant : Safege Consulting Engineers; RINA Industries; IRD Engineering; Italferr 
Project objectives : Support international trade and facilitate the movements of goods along the TRACECA corridor through improving logistics capabilities, interoperability and multimodal transport. 
RESOURCES/INPUTS TOTAL PLANNED PERIOD PLANNED PERIOD REALISED TOTAL REALISED AVAILABLE FOR REMAINDER 
PERSONNEL (person-days) 
 
Key experts 
Non –key long term experts  
Non – key short term experts 
 
 
 

978  
1750 
372“

203 
511
251

195
651
136

383  
1043

152

 
 

595  
707 
220 

 
Sub-total 

3100 965 982 1578 1522 
 

EQUIPMENT AND MATERIAL 
(Euro) 
  
Office equipment and running 
expenses: 
 
Incidentals: 
 

 

 
Sub-total 

 

OTHER INPUTS      

 
Sub-total 

 
 

 
 

 
 

 
 

 
 

  
TOTAL 
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TABLE 3 OUTPUT PERFORMANCE REPORT 
Project title : 
International Logistics Centres Central Asia 
 

Project nr : 
EUROPEAID/125727/SER/Multi 

Country : Kazakhstan, Kyrgyz Republic, 
Tajikistan, Uzbekistan and Turkmenistan 

Page : 

Prepared on :  
15 January 2010 
 

EC Consultant 
Safege Consulting Engineers; RINA Industries; IRD Engineering; Italferr 

Ouput results 
 

Deviation original plan 
+ or - % 

Reason for deviation Comment on constrains & assumptions 

 
 
Mobilization and project management 
 
A1 Traffic flow analysis and infrastructure 
evaluation 

• Cargo flows 
• Logistics nodes 
• Transport links 

 
A2    Main issues encountered by operators 

• Missing links 
• Border crossing 
• Private operators 
• Barriers to goods flow 
• Barriers to logistics centres 

 
B    Identification, ranking and promotion of 
logistics centres projects 
 
 
 
 
 
C        Feasibility Studies of Selected Projects 

 
 
Completed on target 
 
Tasks A1 and A2 completed by mid-September 
and the Task A Report issued showing results of 
this Task.  
 
 
 
 
 
 
 
 
 
 
 
This task is essentially completed and results 
summarized in Task B Report issued in mid – 
November. . 
 
 
 
Task C has begun during November 2009. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agreement with beneficiaries with regard to project 
selection for feasibility studies at the Second 
Steering Committee Meeting in October; multi – 
criteria analysis presented and accepted.  
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overseas study tour, shown under Task B in the 
TOR, is planned for completion during the first half 
of 2010.  
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4. Project planning for next reporting period 
 
 

4.1 Important observations for project success 
 

We have now begun our final Task C which includes primarily the development of feasibility 
studies for each logistics centre project, one project in each country. The draft Table of Contents 
for these studies was presented to each beneficiary following the Second Steering Committee 
meeting in Ashgabat and subsequently was agreed in subsequent communications.  
 
During the next reporting period, we will continue with our site visits of the logistics centre projects 
that have been identified and to develop further information regarding likely traffic to be handled 
through these facilities. Based on this forecasted traffic, conceptual designs for each facility will be 
prepared. Table 4 shows the anticipated distribution of staff for each sub – task of our Task C, 
preparation of feasibility studies. We will begin nearly all the sub – tasks during this period, even 
the preliminary calculations of the feasibility of each project. Should there be any problems in the 
feasibility of projects, we want to highlight this issue early during our execution of Task C in order 
to have time to identify any remedial actions necessary.  
 
It will be critical that our beneficiaries provide full cooperation in allowing access to all relevant 
documentation and information for each project. In most cases, some previous work has been 
prepared and it will be critical that all members of the project team have full access to this 
previously – prepared data. In Turkmenistan, for example, a Korean consortium has recently 
completed a master plan for the port of Turkmenbashi; it will be critical that we obtain a copy of 
this report as the proposed logistics centre is to be located at the new container facility in the port. 
As of this time, we have been unable to obtain a copy of the Korean firm’s master plan for the 
port. In addition, the development of the proposed logistics centre at Navoi in Uzbekistan, has 
been a project primarily within the domain of the Ministry of Foreign Economic Relations; it will be 
critical that we be able to have complete access to all information regarding this facility, including 
actual traffic moved through the facility as well as plans for improving the facility and further 
development of the adjacent free economic zone.  
 
Preliminary Information regarding the projects in the other three countries has been obtained by 
the project team and further details are being investigated by our experts, as well as by our 
national coordinators.  
 
We will require additional manpower resources to undertake these feasibility studies, particularly 
environmental specialists as well as possibly a local engineer/architect to prepare conceptual 
drawings of our proposed facilities. Our plan is to mobilize a short term non key environmental 
expert from the consortium to oversee the preparation of specific environmental evaluations in 
each beneficiary country.  
 
We also need to replace the third key expert, the Architect/Logistics Centre designer as soon as 
possible. Our formal request has been submitted along with the CV of our recommended 
candidate.  
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The Third Steering Committee meeting is planned for April, 2010; the location has not yet been 
confirmed. The important topic at this meeting will be the progress in the preparation of feasibility 
studies for the five logistics centre projects.    .  

 
4.2 Proposals for adjustment of overall project planning and consequences 

 
In our Progress Report Number One we proposed to complete Task B, the identification and 
ranking of candidate logistics centre projects by December 2009 and beginning of Task C, 
feasibility studies and business plans before the end of 2009.In fact, this was accomplished with 
the completion of Task B by November and the beginning of Task C during late November 2009.It 
is not anticipated to make any further adjustments to the work plan. 
 

4.3 Management Control for Feasibility Studies 
 
Our three key experts, national coordinators, TRACECA secretaries and beneficiaries will work 
closely in developing the necessary information to complete the feasibility studies for each of s 
and the five logistics centres. Following field visits and detailed discussions with stakeholders in 
each country, we have prepared specific information requests and sent formal requests for 
necessary information to each beneficiary, with copies to the TRACECA secretaries and our 
national coordinators. Deadlines for submission of this requested data have been stated in the 
letters and our Kazakhstan national coordinator will follow up with the beneficiary, TRACECA 
secretary or national coordinator, as necessary.  
 
However, it is not enough to simply write letters to request information; we feel that the presence 
of our study team members will be critical to obtaining all necessary information as well as to build 
and maintain strong positive relations with our beneficiaries. We will continue to visit each project 
site during the coming months by our key experts. In addition, we will actively search for suitable 
environmental experts in each country to prepare environmental evaluations of each proposed 
project. We already have some suitable CV’s and will actively pursue this task, which will likely 
begin during April or May 2010. 
 
Each month we are preparing a check list of the status of feasibility study preparation for each of 
our projects; below is an example of the status as of December 2009. This check list will appear in 
our monthly reports to the Project Manager.  
 

Location Current month’s progress Next month’ 
Shymkent Site visit; meet with responsible agency; data 

requests; received initial feasibility study report 
Review initial feasibility study report 

Osh Site visit during November; data requests Follow up data requests 
Nizhny Pyanj General site visit during August; data requests Follow up data requests; arrange site 

visit to border zone and free economic 
zone, location of logistics centre 

Navoi Site visit, meeting with beneficiary, national 
coordinator, Navoi airport manager; identification 
of potential customers; obtained air cargo flows 

Meet with potential customers to 
identify likely output; meet with 
transporters/forwarders in Navoi  

Turkmenbashi Site visit during March; request for port master 
plan 

Follow up request for port master plan 
and more detailed port statistics 
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TABLE 4: PLAN OF OPERATIONS FOR THE NEXT PERIOD (Work programme) 
 

Project title : International Logistics Centres Central Asia 
 

Project number : 
EUROPEAID/125727/SER/Multi 

Country : Kazakhstan, Kyrgyz Republic, Tajikistan, 
Uzbekistan and Turkmenistan 

Page : 

Planning period : January - June 2010   Prepared on : EC Consultant : Safege Consulting Engineers; RINA Industries; IRD Engineering; Italferr 
Project objectives : 
: Support international trade and facilitate the movements of goods along the TRACECA corridor through improving logistics capabilities, interoperability and multimodal transport 
 
  TIME FRAME INPUTS 
  2010 PERSONNEL (days) EQUIPMENT 

AND  
MATERIAL 

OTHER 

No ACTIVITIES January February March April May  June KEY 
EXPERTS 

NON – KEY 
EXPERTS 

  

 
 
C1 
C2 
C3 
C4 
C5 
C6 
C7 
C8 
C9 
C10 
C11 

Task C Feasibility Studies  
 
Objectives/functions of logistics centre 
Identification of major stakeholders 
Possible site location 
Preliminary design of the site 
Preliminary designed of the logistics area 
Business plan of the site 
Environmental impact assessment 
Assessment of key qualifications required 
Cost benefit analyses 
Recommendation for public support 
Synergy among logistics centres on TRACECA 
corridor 
Study Tour 

 
 
XXXXXXX 
XXXXXXX 
         XXX 

 
 
 
XXXXXXX 
XXXXXXX 
        XXXX 
 
 
 
 
XXXXXX 
 
 

 
 
 
 
 
XXXXXXX 
XXXXXXX 
 
 
 
XXXXXX 
 

 
 
 
 
 
 
 
XXXXX 
 
 
XXXXXX 
 
 
 
 

 
 
 
 
 
 
 
XXXXXX 
XXXXX 
 
XXXXXX 

 
 
 
 
 
 
 
XXXXX 
XXXXX 
 
 
XX 
 
 
X 

10
20
10
15
20
50
43

85
10

7

28
55
28
42
55

139
139

235
28

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Incidental 
budget 

 TOTAL 270 748   
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Annexes 
 

A. Minutes of Second Steering Committee Meeting in Ashgabat 
 

B. Monthly reports 
 

C. Short Term Expert’s Report (Sorin Honc) 
 

D. Table of Contents for Feasibility Studies 
 

E. Task A Report 
 

F. Task B Report 
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Annex A 

 
Minutes of 2-nd Steering Committee Meeting  

8th of October 2009,  
Grand Turkmen Hotel, 7th floor, Big Conference hall, Gorogly Street No. 50, Ashgabat, 

Turkmenistan,  
tel: (99312)510-555  

 
Name Country Position 

Gulnara Dusupova EU Project Manager Delegation of European Commission; Almaty 
Anar Ismail  Azerbaijan Expert TRACECA Permanent Secretariat on Land Transport  
Olimjon Buranov Uzbekistan National Secretary TRACECA 
Solikh Muminov Tajikistan National Secretary TRACECA 
Murat Bekmagambetov Kazakhstan National Secretary TRACECA 
   
Theo Hensels Turkmenistan Europa House, coordinator 

Kurbon Saidov Tajikistan Director of Security on Transport of the central board of ground 
transport 

Mukataev Daniyar Kazakhstan Expert of the Strategic Planning and International Cooperation 
Department 

Takhir Aliev Uzbekistan Deputy Director General of the Transport Logistics Ministry of 
Foreign Economic Relation, Investments and Trade 

Yazgeldy Nazarov 
 Turkmenistan Head of the Foreign Economic Relations Department of the 

«Turkmendenizderyaellary» Administration 
Gurbannazar Seyidov Turkmenistan Chief of the Cargo Station “Gypchak” Ministry of Railway 
Chary  
Orazmakhammedov Turkmenistan Head of the Foreign Economic Relations Department of the 

Ministry of Automobile Transport 

Durdy Tailiev Turkmenistan Secretary General of the  Turkmen Association of International 
Road Carriers 

Maksat Cherkezov Turkmenistan General Representative “Anatoliya Logistics” 

Leily Jepbarova Project 
Team/Turkmenistan National Coordinator 

Bakyt  Zhamalidinov Project 
Team/Kyrgyzstan National Coordinator 

Anvar Urunov Project 
Team/Uzbekistan National Coordinator 

Thomas Kennedy Project Team Project Team Leader 

Alena  Davydova Project 
Team/Kazakhstan National Coordinator 

Ainash Tatvayeva Project Team Assistant 

 
The project Team Leader welcomed the delegates and asked those present to introduce 
themselves. A welcoming speech was presented by the Moderator Mr. Nazarov Yazgeldy in 
which he expressed words of gratitude words to the European Union on realization of the 
given project and urged all to actively participate in the meeting. 
 
The project manager of the Delegation of the European Commission, Mrs. Dusupova Gulnara 
welcomed the participants and described briefly the project, and noted that this project is the 
first Central Asian project funded by the European Union, in which Turkmenistan stands as a 
full partner, not an outside observer. Welcoming remarks also presented by Theo Hensels, 
coordinator of Europa House. 
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The General Secretary of the Turkmen Association of the International Automobile carriers 
Mr. Tajliev Durdy delivered a presentation in which he informed on a current condition and 
problems in motor transport in the Republic of Turkmenistan.  
 
The Project Team Leader, Mr.Thomas Kennedy presented a brief overview of the work plan 
and achievements of the project. Mr. Kennedy presented a report on the task A of Terms of 
Reference for five beneficiary countries on CDs, which included details about the condition of 
transport infrastructure, problems of users, transport databases of the project (statistics and 
regional trade flows). Copies of reports for Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan 
and Uzbekistan on CDs were transferred to each participant of the Steering Committee. The 
evaluation of each candidate project in accordance with the evaluation criteria will be finalized 
and sent to each beneficiary. The project is now at the stage of beginning of the preparation 
of feasibility studies. 
 
National Project Coordinator for Kazakhstan, Ms. Alena Davydova, made a presentation on 
"Assessment of traffic and the efficiency of transport and logistics in Kazakhstan." In this 
presentation with specific examples were shown and highlighted the existing transport routes, 
cargo flows (foreign trade turnover of Kazakhstan, regional and transcontinental transit) and 
the major issues faced by private operators of Kazakhstan. 
 
Comments of the participating have followed: In particular, the Land Transport expert of the 
Permanet Secretariat Mr. Ismail Anar asked about the sources of a world container turnover 
which had been specified in the presentation of the Kazakhstan national coordinator and 
whenever possible to provide statistics showing turnover of goods on the corridor ТРАСЕCА 
through port Aktau for 2008. The National secretary ТРАСЕCA from Uzbekistan Mr. Buranov 
Olimzhon requested that the project carry out the analysis and to give similar statistical data 
on a freight flow on other states of the Central Asia. The Project Team Leader clarified that 
data on freight flows for all five countries are included in the CDs and given each delegate.   
 
Then the Project Team Leader described the process of project selection, evaluation and new 
proposed approach, which would allow more projects to be evaluated, but with less detail 
included in each feasibility study. Focus of each feasibility study would be on traffic forecasts 
and determination of user benefits. Participants were presented evaluation criteria for projects 
of logistics centres; results of applying these criteria to candidate projects in each country will 
be sent to each beneficiary soon after the close of the meeting.  
 
The project manager of the Delegation of the European Commission, Mrs. Dusupova Gulnara 
appealed to the beneficiary countries to comment on whether they agreed with "less detailed" 
approach. Initially, the two countries Kazakhstan and Tajikistan had agreed to a few 
preliminary feasibility studies for the project. Turkmenistan, Kyrgyzstan and Uzbekistan had 
confirmed one feasibility study for a logistics centre. The Manager of the EC proposed a 
precise definition of a feasibility study, as the beneficiaries confused about the concept of 
feasibility study. In English, the feasibility study has the meaning as "study of the feasibility 
and economic viability of the project before making a decision on the financing and 
production of a new product or creating a joint venture”i, and in the Russian version of a 
feasibility study means "the development of a feasibility study" includes complete project 
(design, drawing). In this regard, Dusupova Gulnara asked beneficiaries again to clarify what 
feasibility studies are needed in the project. As a result, the participants agreed with the 
concept of a feasibility study as a "feasibility study" without full drawings. The following 
priority projects of logistics centres were identified by beneficiaries from each country:  
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- Uzbekistan: Navoi  
- Turkmenistan: Turkmenbashi 
- Kyrgyzstan: Osh 
- Tajikistan: Tursunzade, Nizhny Panj 
- Kazakhstan: Shymkent (which will be further confirmed in written form by the Ministry of 
Transport and Communication of RK). 
 
Taking into attention the fact that before the end of the project almost one year left, the 
manager of EC asked the beneficiaries in written form to confirm the future location of 
logistics centres and send a formal response to the Project Team Leader immediately after 
the meeting. The Team Leader will also send to each beneficiary the proposed Table of 
Contents for the feasibility study that will be included for each project undertaken.  
 
The Project Team Leader and the Manager of the EC summarized the results of the meeting 
and also thanked the audience and the Turkmen side for the fruitful meeting and hospitality. 
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Annex B 

 
Monthly Reports 

 
Monthly Report - July 2009   

 
International Logistics Centres/Nodes Network in Central Asia in the Republic of 
Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan and the 
Republic of Turkmenistan ; EuropeAid /125727/C/SER/MULTI 

 
Administrative Matters During July Progress Report Number One was issued outlining the 
progress of the project thus far and provided a detailed action plan for the next period. We 
have had a new appointment of the beneficiary in Uzbekistan. The former beneficiary, Mr 
Abdullah Khashimov has moved from the Ministry of Foreign Economic Relations and his 
position has been replaced by Mr Takhir Aliev. The Team Leader met with Mr Aliev and 
Khashimov in Tashkent and Mr Khashimov assured the study team of his continued support 
for our project and assistance from his new position, though Takhir Aliev is our new 
beneficiary. The Team Leader met with both the previous and former beneficiaries in 
Tashkent, as well as with the national coordinator to ensure a seamless transition.   
 
Meetings A working group has been organized in Tajikistan and the first meeting was held in 
Dushanbe on 31 July. Following the meeting, the study team made field visits to sites of 
proposed logistics centres in Nujniy Pyandj close to the Afghanistan border and to 
Tursunzade, near to the border of Uzbekistan. While the working group meeting was useful, it 
was dominated by ABBAT, though the Ministry did send representatives. We had an 
appointment with the deputy Minister of Transport, though that meeting was cancelled. At 
future meetings in Dushanbe, we will ensure that the Ministry exercises a greater level of 
participation.  
Coordination During early July, the Team Leader attended a seminar in Kiev summing up 
the usage of the Multi – criteria Analysis for the selection of priority projects for International 
Logistics centres for the Logistics Centre Project in the Western NIS and Caucasus. This 
meeting was attended by team members from several TRACECA projects and proved to be 
very useful. There were discussions regarding possible strategies for project selection in 
these difficult financial times when financing resources will likely be scarce, in some countries 
it may be more appropriate for the identification of transport improvement projects, not 
necessarily large – scale logistics centres. This concept is consistent with the project TOR 
and may prove to be a useful concept.  
 
Multi Criteria Analysis of Candidate Projects Our evaluation criteria have been defined 
and we are making some preliminary evaluations of potential candidate projects for logistics 
centres. In order to supplement data we have collected in the field and from our national 
coordinators, we have prepared a questionnaire which is being sent to stakeholders which 
will provide additional supporting information regarding the condition and key features of the 
existing transport infrastructure in each country. While we have made progress in this area, 
we need to focus more strongly on increasing our efforts in this area and to expedite the 
process of applying the selection criteria and identification of projects to be the focus of 
further feasibility studies.  
 
Alternative Approach: Project Selection for Feasibility Studies Our TOR requires us to 
undertake quite detailed feasibility studies for selected projects in each country. Due to the 
complexity of this analysis, it is likely that only one project will be selected from each country; 
this may be too few project analyses to result in correct decision – making for project 
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selection. We discussed informally with the TRACECA representative in Dushanbe, an 
alternative to this procedure that may be more useful to stakeholders and improve the quality 
of results of our project. The alternative we are suggesting is to perform more feasibility 
studies for several logistics centres in each country, with less detail; this will give a stronger 
indication of each project’s viability We would perform financial and economic feasibility 
studies, as well as prepare a business plan for each project. The level of detail would not be 
as great as what is implied in our TOR. There would be several projects identified and we can 
then rank them by the financial rate of return and the strength of the10 – year business plan. 
We do not need a final answer on this approach now; but I would like to approach each 
beneficiary with this concept to obtain their approval. I don’t think this will require a change in 
our TOR it will merely be a different interpretation. This proposed concept will be discussed 
further with the EC Delegation as well as stakeholders.   
 
Work Plan for August On the 11th August, out project will participate in a working group 
sponsored jointly with the OSCE and the Ministry of Transport in Astana. Also during August 
we will begin to prepare our Task A Report, due for completion in September. The second 
Steering Committee meeting will be held in Ashgabat on the 8th October. As visa procedures 
are quite lengthy, participants will be identified soon and a formal visa request letter will be 
sent to the Ministry of Finance in Turkmenistan requesting visa support.  
 
Thomas Kennedy 
Team Leader 
SAFEGE-RINA-IRD-ITALFERR 
International Logistical Centres / Nodes Network in Central Asia    

 
Monthly Report - August 2009   
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Administrative Matters During August it was decided to formally request for the replacement 
of Jean Pierre – Michiels, the Economist/Business Plan Specialist. While Mr Michiels has 
good experience in logistics centres operations and has many valuable contacts in the 
industry, it was determined that an individual with greater analytical skills and experience 
would better serve the critical tasks of the project in preparing the feasibility studies and 
business plans. Discussions were held with the Project Manager and the Project Director and 
CVs of candidates for replacement have been obtained and submitted to the Project Manager 
for consideration.  
 
During late August, it was discovered that the National Coordinator in Uzbekistan has joined 
the staff of the Ministry of Foreign Economic Relations and therefore, became ineligible to 
continue to be part of the paid staff of the project. We have identified an alternative candidate, 
and are in the process of formally requesting his appointment from the Project Manager.    
 
Meetings While the Working Group meeting was held in Dushanbe on the 31st of July proved 
to be very useful, the participation of the beneficiary was not strong at the meeting. A follow – 
up meeting was held with the First Deputy Minister of Transport during August; this proved to 
be a useful event as several critical issues regarding the project’s progress in Tajikistan were 
discussed. Specific logistics centres of interest to the government were identified by the First 
Deputy Minister and will be taken into consideration by the project study team in determining 
the final list of selected projects.  
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In addition, a Working Group meeting was held in Astana which covered critical issues 
concerning stakeholders in Kazakhstan. This meeting was held jointly with the OSCE and 
financed jointly by both organizations. While the objectives of both sponsoring organizations 
are slightly different, the meeting proved to be valuable to our project, resulting in several 
follow – up meetings with several stakeholders regarding the possible location of logistics 
centres in the region. In addition, follow – up meetings were held with representatives of 
ESCAP, met at the working group meeting. That organization has an ongoing project 
evaluating transport routes in Central Asia and is presenting training courses on logistics 
activities to interested parties in the region. Future collaboration will include ESCAP.  
.  
Coordination JICA will be undertaking a transport assessment study of Tajikistan, including 
the evaluation of logistics centres. It will comprise a total of 12 person – months of effort and 
will likely begin during September/October 2009 to be complete by March 2010. We intend to 
cooperate with JICA during their consultant’s work in the region and both organizations can 
benefit from a sharing of information and insights.  
 
Alternative Approach: Project Selection for Feasibility Studies This alternative approach, 
which essentially involves including less detail but including an increased number of projects 
which will be subjects for our feasibility studies, has been formally proposed to each 
beneficiary. It will also be discussed at the Second Steering Committee meeting in Ashgabat 
on the 8th of October.    
 
Work Plan for September The project team has been invited to make a presentation at the 
International Conference “Transcontinental corridor «the Western Europe - the Western 
China»- new way to Europe: from dream to a reality”, in Aktobe on the 10th of September. In 
addition, a TRACECA project coordination meeting will be held in Brussels on the 24th of 
September; the Team Leader will attend and participate in the discussions. During 
September we will complete our Task A Report, which will include the transport data base we 
have developed for each of our beneficiary countries, as well as the results of all elements of 
Task A in our Terms of Reference. This transport data base will be very useful to our work as 
well as of particular interest to other projects in the region.   
  
Thomas Kennedy 
Team Leader 
SAFEGE-RINA-IRD-ITALFERR 
International Logistical Centres / Nodes Network in Central Asia    
 

Monthly Report - September 2009   
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Administrative Matters Approval was received from the European Commission for the 
appointment of Alastair Clyne to replace Jean – Pierre Michiels and Economist/Business 
Planner. Alistair is expected to arrive in Almaty during the first half of October. Also, Anvar 
Urunov was appointed as National Coordinator for the project in Uzbekistan.   
   
Meetings The Team Leader attended a TRACECA coordination meeting in Brussels on the 
24th September. TRACECA National Secretaries attended as well as beneficiaries and project 
team members from most Central Asian countries (with the exception of Uzbekistan and 
Turkmenistan).. In addition, the Team Leader made a presentation at the International 
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Conference “Transcontinental corridor «the Western Europe - the Western China»- new way 
to Europe: from dream to a reality”, in Aktobe on the 10th of September 
 
Our National Coordinator for Kazakhstan attended a field visit and conference on the border 
with China at Horgos. The concept of the new logistics centres now under consideration by 
Kazakhstan and China at this location was discussed and field visits were made to both sides 
of this important frontier crossing. This is quite an ambitious project, including entertainment 
and exhibition areas, sports and recreation facilities and other facilities designed to attract 
tourists and business people, as well as to provide logistics functions to facilitate cross – 
border transport. The total estimated cost of the facility is $ 3.1 billion. In addition, the 
Kazakhstan government proposes to construct a logistics centre at a nearby 
China/Kazakhstan border crossing (about 200 km south of Horgos) at Khalzhat. The primary 
benefit of the Khalzhat location is that the logistics centre would be located on the 
Kazakhstan side of the border, instead of in China, as is the existing situation at Horgos. The 
project team will evaluate each of these proposed locations, but we must ensure that any 
facility proposed for implementation should be to facilitate the flow of transport and not only 
for the benefit of one country.   
.  
Coordination The TRACECA Coordination meeting in Brussels provided the opportunity to 
hold discussions with related project team members (“IDEA” Project; Motorways of the Sea; 
Logistics Centres in Western NIS and Caucasus, Land Safety and Security and Maritime 
Safety) as well as TRACECA National Secretaries. Methodology of project selection and 
evaluation was discussed as well as our recently – completed statistical data base report for 
each beneficiary country. This information will be valuable not only to our project team but 
also to many of these other TRACECA projects; we agreed to share these statistical reports 
to other TRACECA project team members.  
 
Alternative Approach: Project Selection for Feasibility Studies The alternative “less 
detailed” approach to the preparation of feasibility studies, discussed on our August monthly 
report, has been formally approved by the beneficiary in Dushanbe and verbally by the 
Ministry of Foreign Economic Relations in Tashkent. These decisions will be confirmed and 
the responses from other beneficiaries will be the primary agenda item at the Second 
Steering Committee meeting in Ashgabat on the 8th of October.    
 
Reports Our Task A Report, which includes the results of this task of our project, including 
the transport data base for each country, was submitted at the end of September. While this 
is not a report required in our TOR, it includes detail of our assessment of the major transport 
routes in each country, traffic flows over major routes and through border crossings as well as 
problems identified through discussions with stakeholders.  
 
Work Plan for October We will hold our Second Steering Committee meeting in Ashgabat 
on the 8th of October. This will give us the opportunity to involve directly into our project 
representatives from the Ministry of Railways and the Ministry of Roads in Turkmenistan; 
while not formally our beneficiaries, these organizations are important to our work in that 
country. During the week of 12 October, representatives from the “IDEA” project will be in 
Almaty and we will meet with them to discuss matters of common interest.   
  
Thomas Kennedy 
Team Leader 
SAFEGE-RINA-IRD-ITALFERR 
International Logistical Centres / Nodes Network in Central Asia    
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Monthly Report - October 2009   
 
International Logistics Centres/Nodes Network in Central Asia in the Republic of 
Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan and the 
Republic of Turkmenistan ; EuropeAid /125727/C/SER/MULTI 

 
Administrative Matters Alastair Clyne arrived in Almaty on the 13th of October, replacing 
Jean – Pierre Michiels as Economist/Business Planner and is taking an active role in the 
Project. 
   
Meetings The Second Steering Committee meeting was held in Ashgabat on the 8th of 
October. The main issue discussed was the number of candidate logistics centre projects to 
be evaluated by the Project Team and the level of detail to be included in these feasibility 
studies. Some beneficiaries would like a very detailed study done for only one candidate 
project while others would prefer several studies be done, with less detail. As we have to 
have a common approach applicable to all beneficiaries, the Team Leader and Project 
Manager made the determination that only one project can be selected for feasibility study 
and the level of detail should be consistent with the project Terms of Reference. The Team 
Leader promised to send to each beneficiary a draft Terms of Reference, consistent with the 
TOR, to each beneficiary during the days following the meeting. Representatives of the 
beneficiaries present at the meeting could not all present the preferred project for their 
country so they were requested to reply by official letter to the Team Leader stating their 
agreement with the draft Table of Contents and to indicate their preferred candidate project.  
 
By the end of October, responses were received from each beneficiary, stating their 
agreement with the draft Table of Contents and the identification of their priority logistics 
centre project. These projects so identified include: Kazakhstan – Shymkent; Kyrgyz Republic 
– Osh; Tajikistan – Nijny Pyanj; Uzbekistan – Navoi and Turkmenistan – Turkmenbashi port.  
 
Coordination The Team Leader and Economist met with Pieter Melissen who is preparing a 
monitoring report on the EU study that identified preliminary sites of logistics centres in 
Central Asia and the Caucasus and Western NIS; this was the forerunner to our Logistics 
Centre project.  
 
The Team Leader attended an OSCE conference in Astana regarding the improvement of 
cargo flows across borders in the region; this conference was attended by representatives of 
all OSCE member countries. .The meeting was particularly interested in the ideas presented 
by the Team Leader recommending the establishment of corridor users groups in order to 
develop useful dialogue among corridor users and governments of neighbouring countries 
with the aim to reduce bottlenecks and reduce transit times.   
 
The Team Leader was contacted by the Sustainable Development Department of the World 
Bank in Washington regarding our project and they requested a copy of our Task A Report. 
This group in the Bank is evaluating transport corridors in Central Asia and is holding a series 
of workshops in the region. They invited Project Team members to attend these workshops 
and offered to share their reports with us. These reports have been received and the 
Economist will attend a workshop in Astana on the 5th November. The Team Leader will meet 
this group in Washington in early January while on a personal visit to the United States during 
that time to continue these coordination efforts.   
 
Project Web Site The project web site (www.logisticsec.kz) has been upgraded by adding all 
of the reports and presentations prepared by the project to date. We will continue to enhance 
this site by including news of the project and the progress of our studies. .  
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Work Plan for November The Team Leader and Economist will make a field visit to Kygryz 
Republic during the week of 16 November to meet with the beneficiary and stakeholders as 
well as to visit the site of the proposed logistics centre in Osh.  
 
The Project Team will also prepare a Task B Report. This report will be a summary of the 
selection process of the priority logistics centre projects in each beneficiary country. This will 
not be a lengthy report but will describe how the priority projects were determined using the 
multi – criteria evaluation method as well as discussions with stakeholders.  
 
We are also starting to collect detailed information regarding the priority logistics centres in 
the other beneficiary countries. The third key expert, Architect/Logistics Centre Designer, is 
not available and a suitable replacement is being sought. Strong candidates have been found 
and the process of requesting an amendment to the contract is under way. .   
  
Thomas Kennedy 
Team Leader 
SAFEGE-RINA-IRD-ITALFERR 
International Logistical Centres / Nodes Network in Central Asia    

 
 

Monthly Report - November 2009   
 
International Logistics Centres/Nodes Network in Central Asia in the Republic of 
Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan and the 
Republic of Turkmenistan ; EuropeAid /125727/C/SER/MULTI 

 
Administrative Matters We have appointed a short term non – key expert, Sorin Honc of 
Romania, to assist with preparing our detailed work program for undertaking feasibility 
studies for each project in our beneficiary countries. In addition, this individual will begin 
preparing the basic data requirements and undertake a field visit to Shymkent, the site of the 
logistics centre to be evaluated in Kazakhstan. Mr Honc has strong experience in feasibility 
studies of transport project in the TRACECA region and should prove to be a valuable asset 
to our project team.  
   
Field Visits The Team Leader and the Economist made a visit to Bishkek for meetings with 
the beneficiary as well as with transporters and forwarders and to Osh to visit the site of the 
proposed logistics centre. Preliminary information was obtained that will be needed for the 
feasibility study and additional data has been requested. .  
 
Coordination Meetings The Team Leader and the National Coordinator of Kazakhstan 
travelled to Baku for a coordination meeting with members of the IDEA project to discuss the 
data collection used by our project to develop our regional transport data base as well as to 
review the project selection process in our multi – criteria evaluation. In addition, these two 
individuals will attend the seminar organized by the Motorways of the Sea project in Baku, 
during which progress in that project will be discussed, and points of common interest 
explored. We have a common interest with that project in that we both need to make 
projections of traffic for the port of Turkmenbashi and we can develop mutual benefits by 
sharing our experiences and information.  
 
The Economist and the Kazakhstan National Coordinator were invited to participate in the 
World Bank’s meeting in Astana with the topic “Trade & Transport Corridor Performance 
Measurements In Central and South Asia” Representation included the following 
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departments: Customs, Transport and Communications, Traffic Police, Entrepreneurs, 
Agriculture, Health officials and organisation within Kazakhstan. 
 
Work Plan for December During early December, we plan to make a field visit to the site of 
the proposed logistics centre in Shymkent, Kazakhstan. Contact has been established with 
the Ministry of Industry and Trade, the ministry that promoted the location of a logistics centre 
in Shymkent, as well as with local government officials in Shymkent who have been 
enthusiastic about our project and the fact that we will focus on Shymkent for our feasibility 
study. We also plan to visit Uzbekistan and the site of the logistics centre to be evaluated in 
that country at Navoi. This trip depends, however, on the timely issuing of a visa for the 
Economist. In addition, a draft of the Second Progress Report will be presented to the Project 
Manager for initial review by mid - December.  
 
Thomas Kennedy 
Team Leader 
SAFEGE-RINA-IRD-ITALFERR 
International Logistical Centres / Nodes Network in Central Asia    

 
 

Monthly Report - December 2009   
 
International Logistics Centres/Nodes Network in Central Asia in the Republic of 
Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan and the 
Republic of Turkmenistan ; EuropeAid /125727/C/SER/MULTI 

 
Administrative Matters Sorin Honc has completed his three – week work program in Almaty 
satisfactorily and he has submitted his report. Safege has formally submitted the request for 
Mr Honc to be appointed as our key expert #3. A draft of our Second Progress Report was 
submitted to the Project Manager and comments were received; we will proceed with the 
incorporation of these comments in the final version to be submitted in mid – January.    
   
Field Visits Team members visited the proposed site of the logistics centres in Shymkent, 
Kazakhstan and Navoi, Uzbekistan. Follow – up meetings were held with “Ohntustik” 1 in 
Almaty. A feasibility study has already been commissioned and nearly complete for the 
Shymkent facility; we are now confirming the choice of this location with the beneficiary 
before we proceed with the feasibility study. The logistics centre in Navoi is located on the 
site of a special economic zone, investments have already been made for industrial 
development in this zone by 19 companies/joint ventures (mostly Korean companies). We 
have identified each of these companies and are contacting them for further information 
regarding production targets and primary destination of outputs.   
 
Feasibility Study Progress The following is the feasibility study progress for each logistics 
centre. 
 

Location Current month’s progress Next month’ 
Shymkent Site visit; meet with responsible 

agency; data requests; received initial 
feasibility study report 

Review initial feasibility study 
report 

Osh Site visit during November; data 
requests 

Follow up data requests 

                                                 
1 a subsidiary of the Ministry of Industry and Trade which is promoting development in three oblasts of Kazakhstan, and 
specifically, the logistics centre at Shymkent 



  
                                                                                   An EU Funded Project 

 
 

International Logistics Centres/Nodes Network in Central Asia at the Republic 
of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan 

and the Republic of Turkmenistan  EuropeAid/125727/C/Ser/Multi 
 

    

31

Nizhny Pyanj General site visit during August; data 
requests 

Follow up data requests; 
arrange site visit to border 
zone and free economic zone, 
location of logistics centre 

Navoi Site visit, meeting with beneficiary, 
national coordinator, Navoi airport 
manager; identification of potential 
customers; obtained air cargo flows 

Meet with potential customers 
to identify likely output; meet 
with transporters/forwarders in 
Navoi  

Turkmenbashi Site visit during March; request for 
port master plan 

Follow up request for port 
master plan and more detailed 
port statistics 

  
Work Plan for January Final version of the Second Progress Report will be submitted to the 
Project Manager. Continue Feasibility Study Progress as indicated above.  
 
 
Thomas Kennedy 
Team Leader 
SAFEGE-RINA-IRD-ITALFERR 
International Logistical Centres / Nodes Network in Central Asia    

 



                                                                                An EU Funded Project 
 
 

International Logistics Centres/Nodes Network in Central Asia at the Republic 
of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan 

and the Republic of Turkmenistan  EuropeAid/125727/C/Ser/Multi 
 

   

32

 
Annex C 

 
Short Term Expert Report 

Sorin Honc 
 

Project Title:  International Logistics Centres/Nodes Network in Central Asia at the Republic 
of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan and the 
Republic of Turkmenistan: 
 
Project Number : EUROPEAID/125727/C/SER/Multi 
 
Contract Number        :  140- 956 
 
  
 

Short Term Consultancy Report 
 
 
 
 
 
 
 

Duration of Mission (excluding travel dates):                      27 November 2009 - 
                                         18 December 2010 
 
Date of report:                                       18 December 2009 
 
 
Author of report:                                       Sorin Honc -Senior Short Expert 

 
 
 
 
 



  
                                                                                   An EU Funded Project 

 
 

International Logistics Centres/Nodes Network in Central Asia at the Republic 
of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan 

and the Republic of Turkmenistan  EuropeAid/125727/C/Ser/Multi 
 

    

33

 
TABLE OF CONTENTS 

 

EXECUTIVE SUMMARY 34 

1.  FAMILIARIZATION WITH THE PROJECT AND THE LOGISTICS CENTRE PROPOSED 
LOCATIONS IN EACH BENEFICIARY COUNTRY 35 

1.1 Background 35 

1.2 Mobilization & Commencement of Work 36 

1.3 Preliminary Conclusions 37 

2.  DEVELOP INFORMATION REQUIREMENTS FOR THE PREPARATION OF FEASIBILITY 
STUDIES FOR EACH LOGISTICS CENTRE ACCORDING TO THE TABLE OF CONTENTS 

APPROVED BY THE BENEFICIARIES 37 

2.1 Background 37 

2.2   Check List Questions developed so far 38 

2.3 Preliminary Conclusions 38 

3.  CARRY OUT FIELD INVESTIGATIONS AND BEGIN THE EVALUATION PROCESS FOR THE 
LOGISTICS CENTRE AT SHYMKENT AS PROPOSED BY THE KAZAKHSTAN BENEFICIARY 38 

3.1 First Results 38 

3.2 Preliminary Conclusions 39 

ANNEX 1: CHECK LIST QUESTIONS FOR THE SHYMKENT LOGISTICS CENTRE 41 

ANNEX 2: CARGO TRAFFIC FLOWS AND TRANSPORT INFRASTRUCTURE ASSESSMENT 42 

ANNEX 3: SHYMKENT MEETINGS REPORT, DEC 8TH - 9TH, 2009 47 

ANNEX 4: REPORT REGARDING THE DISCUSSIONS WITH MR. AIBOSYNOV 
KAIRATBEISENBAEVICH  – PRESIDENT OF THE FINANCE COMPANY  ONTUSTIK  DEC 18TH, 

2009 49 

  
 

 
 
 



  
                                                                                   An EU Funded Project 

 
 

International Logistics Centres/Nodes Network in Central Asia at the Republic 
of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan 

and the Republic of Turkmenistan  EuropeAid/125727/C/Ser/Multi 
 

    

34

EXECUTIVE SUMMARY 
 
This report summarizes the activities during the mission undertaken by Mr. Sorin Honc 
between November 27 and 18 December (excluding travel dates) according to the Terms of 
Reference (ToR) for the position of Senior Short Term Expert. ToR, as well as the request for 
approval of these activities, was made in the name of SAFEGE by Mr. Tom Kennedy –Team 
Leader of the Project:  
 
International Logistics Centers/ Nodes Network in Central Asia in the Republic of 
Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan and the 
Republic of Turkmenistan. 
  
In accordance with TOR, the following actions were undertaken, as follows: 
 

• Familiarization with the Project and the logistics centre proposed locations in each 
beneficiary country 

 
Due to the time constraints (only 3 weeks) and taking into account the ToR provisions for the 
inception mission, the Expert focused more on Kazakhstan’s existing situation using the 
mentioned/related report as a source of data that serves as basis for development of 
information requirements for the preparation of the feasibility studies within Task C.  
 
However it should be noted that even if there is a huge amount of data that can be extracted 
and analysed from Kazakhstan Report when it turns to specific locations of the logistics 
centres, this data should be treated with caution and further information should be developed.  

  
• Develop information requirements for preparation of feasibility studies for each 

logistics centre according to the Table of Contents approved by the beneficiaries. 
 

The expert developed a Check List Questions for the Shymkent Logistics Centre attached in 
the Annex 1 that covers all the issue included in the Table of Contents of the Feasibility 
Studies. In order to assess the specific traffic flows the expert also developed 3 spreadsheets 
that are presented in the Annex 2.  
 
The expert regards participative management, close cooperation and frank discussion with 
the beneficiaries, as well as receiving in time of the answers to the questions prepared, as 
being vital and critical to successful completion of the project within the given time frame.  

 
• Carry out field investigations and begin the evaluation process for the logistics centre 

at Shymkent as proposed by the Kazakhstan beneficiary. 
 
Firstly, field investigations were carried out in Shymkent between   December 8th and 
December 9th when the expert together with the other members of the team (Mr. Tom 
Kennedy- Project Team Leader, Alastair Clyne – Business Plan Developer and Alena 
Davydova – Project National Co-ordinator) started the evaluation process for the proposed 
logistics centre.  
 
The issues identified were: 

- The existence of another study that overlaps with the feasibility study developed by 
SAFEGE team. It was agreed that the results of the study would be used as input data 
within Feasibility Study developed by the team. 

- The existing traffic flows from the region have a limited focus on TRACECA routes. In 
order to further analyse these issues a future discussion with the Financial Director of 



  
                                                                                   An EU Funded Project 

 
 

International Logistics Centres/Nodes Network in Central Asia at the Republic 
of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of Uzbekistan 

and the Republic of Turkmenistan  EuropeAid/125727/C/Ser/Multi 
 

    

35

Ontustik Corporation are to be held on December 15th, at the premises of the Almaty 
SAFEGE office. 

- From the information received relating to some routes, costs and volume of cargo 
transported and it is the expert’s understanding that Shymkent, as a location, is used 
sporadically and most of the cargo transported is not in a constant traffic flow, so as to 
determine a sound forecast. 

 
- Corruption problems along the borders with Uzbekistan and Russia such as the 

bribery/informal payment for different customs operations that are not necessary, such 
as the loading/unloading of perishable loads by Russian Customs despite the 
availability of the scanning equipment. 

- Delays at the borders that influence the total time of delivery, leading to inefficiencies 
from the logistical point of view. It was also reported Uzbek Border Crossing restricted 
opening the times. 

- Lack of efficiency Using trucks on long routes such as Taskent –Novosibirsk, 
Tashkent-Moscow; St Petersburg –Shymkent. This contradicts the logistics concept of 
cost efficiency by using road transport on short routes of maximum 150 km, the main 
leg being used by rail. Also the cost of pollution will increase a lot. 

- Lack of intermodality – In connection with last point there are not offered very 
convenient transport and synergic solutions ( rail/road) using block shuttle trains on 
long-range journeys 

- Losing of commercial sales revenues/profits for the producers: 30% of local fruit and 
vegetable products are lost due to repeating processes, and inadequate handling and 
storage.  

 
The process of evaluation needs further investigations based on the existing/provided 
feasibility study which should analyse of: 

• Existing/ Induced Traffic Flows  
• Location of Production industry 
• Assessing of infrastructure inside(warehouses, inter-modal terminal)   
• Type of services that are envisaged to be provided 
• Cost –Benefit Evaluation in two scenarios( with and without the investment) 
• Costs of Investment 
• Benefits envisaged both for transport operators and also  for the  Ontustik  

State Corporation 
  
 Considering that the Logistics Centre is a long-term enterprise that, at least in the start-up  
phase, does not represent a truly  tempting business for private investors it should  be 
considered financial support either from the IFI’s or from the  public authorities  either local or 
central government. 
 
On December, 18 took place the meeting with Mr. Aibosynov  – president of the  Finance 
company  Ontustik.   A report of the discussions held is annexed to present report. 
 
Each of the items in italics will be further elaborated on in the following pages. 
 
 
 
1. Familiarization with the Project and the logistics centre proposed locations in each 

beneficiary country  
 

1.1 Background 
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While the inception phase (November  27th  – December 18th, 2009) has been mainly for the 
familiarisation of the Senior Short Term Expert with the existing situation/conditions of the 
project, analysis and evaluation of available documents (related to logistics centre proposed 
locations) and identification of background work and available data, this Report serves to 
reflect the Consultant’s preliminary findings in relation to the objectives and the proposed 
methodological approach/strategy for preparation of the Project.  
 
The Report focuses on and addresses all issues of importance which are consequences of 
these findings in order to ensure a common understanding.         
 
 
1.2 Mobilization & Commencement of Work 
 
 
According to the request of the Team Leader (TL) in the name of SAFEGE for the approval of 
the activities financed under Incidental Expenditure of the above Project,   the expert was 
mobilized on the day of his arrival, November, 27th. Based on the briefing made by the TL, the 
expert   familiarised himself with the project and the proposed locations in each beneficiary 
country.  
 
The general objectives were overviewed and the benefits of the Project as well as the specific 
ones related to the task A: Analysis of TRACECA logistics network and of the related 
operation of transport and logistics within the existing network with its sub-tasks A1: 
Traffic flow analyses and characterization of the nature and the condition of operating 
infrastructures and facilities within the network and sub-task A2: Description of main 
issues encountered by operators, task B: Identification, ranking and promotion of 
logistics centres’ projects and  task C : Feasibility studies of the selected projects. The 
following reports were also taken into consideration:: 
 

• Inception Report of the Project "International Logistics Centres / Nodes Network in 
Central Asia" 

• Project Summary 
• Logistics Centres First Progress Report – July 2009 
• Task A Report 
• Kazakhstan Report 
• Kyrgyz Report 
• Tajikistan Report 
• Turkmenistan Report 
• Uzbekistan Report 
• Task B Report 
 

The statistics/data base provided for each country related to traffic flows, nature and condition 
of the existing network in each country were reviewed, as well as other economic indicators 
(Freight turnover break downed by transport mode, trade turnover, etc). The expert also 
familiarised himself with the geographical locations of the 5 countries. 
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The following table summarizes the logistics centres identified as top priority by the multi – 
criteria evaluation and by each beneficiary:  
 

Country Selected Logistics Centre 
Kazakhstan Shymkent 
Kyrgyz Republic Osh 
Tajikistan Nijny Pyanj 
Uzbekistan Navoi 
Turkmenistan Turkmenbashi port 

 
 
The Table of Contents was agreed for the feasibility studies which are to be developed in the 
Task C. 
 
1.3 Preliminary Conclusions  
 
Due to the time constraints (only 3 weeks) and taking into account the ToR provisions for the 
inception mission, the Expert focused more on Kazakhstan’s existing situation using the 
mentioned/related report as a source of data that serves as basis for development of 
information requirements for preparation of the feasibility studies within Task C.  
 
However it should be noted that even there is a huge amount of data that can be extracted 
and analysed from Kazakhstan Report when it turns to specific locations of the logistics 
centres, these data should be regarded with maximum caution and further information should 
be developed.  
 
2. Develop information requirements for the preparation of feasibility studies for each 

logistics centre according to the Table of Contents approved by the beneficiaries 
 
2.1 Background  
 
The expert started to develop information requirements based upon the following 
assumptions: 
 

• The future Logistics Centers will be the hubs of a specific area where all the activities 
relating to transport, logistics and goods distribution – both for national and 
international transit – are carried out, on a commercial basis, by various operators. 

 
• The operators may be either owners or tenants of the buildings or facilities 

(warehouses, distribution centres, storage areas, offices, truck services, etc.) built 
there. In order to comply with free market rules, a Logistics Centre must be accessible 
to all companies involved in the activities set out above. 

 
• A Logistics Centre must also be equipped with all the public facilities necessary to 

carrying out the above-mentioned operations. If possible, it should also include public 
services for the staff as well as users’ equipment. In order to encourage inter-modal 
transport for goods handling, a Logistics Centre should preferably be served by a 
variety of transport methods (roads, rail, and air). 

 
• It is vital that a Logistics Centre be managed as a single and neutral legal body 

(preferably by a Public-Private-Partnership) if synergy and commercial cooperation 
are to be ensured. 
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2.2   Check List Questions developed so far  
 

Based on these assumptions the expert developed a Check List Questions for the Shymkent 
Logistics Centre (see Annex 1) that covers all of the issues included in the Table of Contents 
of the Feasibility Studies. 

These included identification of the following items: 

• Output products of the region 
• Status of the Ontustik SEZ 
• Primary activities envisaged  
• Major stakeholders 
• Transporters 
• Investment, Trade and Transport benefits 
• Traffic forecasts 
• Estimated savings in transport costs and time  
• Projections of Operating Costs & Revenues 
• In order to assess the specific traffic flows, the expert also developed 3 spreadsheets 

that are presented in the Annex 2 focused on Shymkent.   
 
This is based on O-D(origin-destination) pairs and will be assessed the following items: 
 

1. Type, weight and  value of the cargo transported in from the area( by road,  rail and 
air) 

2. Assessing  transport  infrastructure ( quality of road and rail link) 
3. Name and length of the route  
4. Time and frequency of movements.    

 
2.3 Preliminary Conclusions  
 
All the information requirements developed in the initial stages could be used for the other 
logistics centers but also could be modified depending of the specificity of the logistics 
centers and the data provided. 
 
The expert regards participative management, close cooperation and frank discussion with 
the beneficiaries as well as receiving the answers to the questions prepared (on time!) as 
being vital and crucial to the successful completion of the project within the given time frame.  
 
3. Carry out field investigations and begin the evaluation process for the logistics 

centre at Shymkent as proposed by the Kazakhstan beneficiary  
 
3.1 First Results 
 
The first field investigations were carried out in Shymkent between   December 8h  and 
December 9th  when the expert together with the other members of the team : Mr. Tom 
Kennedy- Project Team Leader, Alastair Clyne – Business Plan Developer and Alena 
Davydova – Project National Co-ordinator started the evaluation  process  for the proposed 
logistics centre.  
 
Based on the discussion undertaken with the representatives of the National Company 
Social-Entrepreneurial Corporation Ontustik – Joint Stock Company expert, it is understood 
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that another Feasibility Study made by Astana Contractors are in progress (80% complete) 
and soon will be finalized.  
 
The project should be realised with an investment of $ 47 million in 2 stages. More data it is 
expected to be provided in the next meeting scheduled on December 15th   at the premises of 
Almaty SAFEGE office. 
 
Technical discussion held at the Business Centre of Ontustik Corporation preceded the 
technical visit and tour of the proposed land for the development of the Logistics centre. Mr. 
Sayat Mugynov - Vice Director of Airport Shymkent responsible for development of the 
logistic centre showed the land allocated of 72 ha with the corresponding utilities (gas, 
electricity and water) and also road and rail access link to the future logistics centre.  
 
At the end of the first day was it was agreed with the Financial Director of the Ontustik 
Corporation after discussions that he will present their Feasibility Study in the next meeting 
on December 15 at Almaty Office.  However issues remain with regards the existing 
traffic flows from the region as well as the limited focus on TRACECA routes. 
 
Besides the meetings with the promoters of the logistics centre in Shymkent the expert had 
another meeting   the next day on December 9th with two important freight forwarders: Global 
Link and M&M and a road transport company -Jug Vnesh Trans, which acts locally. 
Information related to their routes, costs and volume of cargo transported was received and it 
is the experts understanding that Shymkent, as a location, is used sporadically and most of 
the cargo transported is not in a constant traffic flow so as to determine a sound forecast. 
 
There were pinpointed the key problems at the borders such as: 

1. Corruption problems in the border points with Uzbekistan and Russia with regards 
of the bribery/informal payment for different customs operation that are not necessary 
such is the case of loading/unloading of perishable loads with Russian Customs 
despite the availability of the scanning equipment. 

2. Long crossing border time that influence the total time of delivery leading to 
inefficiencies from logistical point of view. It was also reported Uzbek Border Crossing 
restricted opening time 

3. Lack of efficiency Using trucks on long routes such as Taskent –Novosibirsk, 
Tashkent-Moscow; St Petersburg –Shymkent. This contradicts the logistics concept of 
cost efficiency by using road transport on short routes of maximum 150 km, the main 
leg being used by rail.  

4. Lack of intermodality – In connection with last point there are not offered very 
convenient transport and synergic solutions ( rail/road) using block shuttle trains on 
long-range journeys 

5. Losing of commercial sales revenues/profits -30% of local fruit and vegetable 
products are lost due to repeating processes of inadequate handling and storage.  

 
An extensive meetings report is provided in Annex 3. 
 

3.2 Preliminary Conclusions 
 

Need further investigations based on the existing feasibility study which should 
analyse of: 

• Existing/ Induced Traffic Flows  
• Location of Production industry 
• Assessing of infrastructure inside(warehouses, inter-modal terminal)   
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• Type of services that are envisaged to be provided 
• Cost –Benefit Evaluation in two scenarios( with and without the investment) 
• Costs of Investment 
• Benefits envisaged both for transport operators and also  for the  Ontustik  

State Corporation 
    Considering that the Logistics Centre is a long-term enterprise that, at least in the start-
up  phase, does not represent a truly  tempting business for private investors it should  be 
considered financial support either from the IFI’s or from the  public authorities  either 
local or central government. 
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Annex 1: Check List Questions for the Shymkent Logistics Centre 
 
What are the key output products of the region 
(type, number of producers, volumes & values, 
market destination)? 

 

What is the status of the Ontustik SEZ?  

What are the current and future output products 
(type, volume, value) of the Ontustik SEZ?  

What will be the primary activities that are 
pursued in the Logistics Centre?  

Who will be the major stakeholders that will use 
the facilities?  

Who will be the key transporters?    

What will be the key Investment, Trade and 
Transport benefits achieved? 
 

 

What will be the key Regional Economic 
Benefits? 
  

 

What are the traffic forecasts? 
  

What are the estimated savings in transport costs 
and time?  
 

 

How will logistics center connect to the Local 
transport network – road, rail, air (drawings, 
maps)?  

 

What will be the Operating Costs (wage rates, 
utility costs, maintenance/repair costs, social 
costs)? 

 

What are the Operating Revenue projections 
(rentals, concession fees, 
transshipments/handling fees, storage etc.)? 

 

 



                                                                                An EU Funded Project 
 
 

International Logistics Centres/Nodes Network in Central Asia at the Republic of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, Republic of 
Uzbekistan and the Republic of Turkmenistan  EuropeAid/125727/C/Ser/Multi 

 

   

42 

Annex 2: Cargo Traffic Flows and Transport Infrastructure Assessment

Main Road Links 

            
 
 

N° From   To Length 
(km) 

Length 
(Days) 

Frequency 
of Transit 

(per month) 

Name of   
Route  

Freight Goods Quality 
Standard of 
Road Link 

Max Weight 
Load for 
Trucks 

Max Speed 

              
Type Weight Value   

    

1 Shymkent                        

2 Shymkent                        

3 Shymkent                        

4 Shymkent                        

5 Shymkent                        

6 Shymkent                        

7 Shymkent                        

8 Shymkent                        

9 Shymkent                        

10 Shymkent                        

11 Shymkent                        

12 Shymkent                        

13 Shymkent                        

14 Shymkent                        
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Main Railway Links 
           

N° From To  Length of 
transit     
(km) 

Length of 
transit       
(days) 

Frequency 
of Transit 

(per 
month) 

Name of            
Route 

Freight Goods Quality 
Standard of 

Rail Link 

              Type Weight Value   

1 Shymkent                   

2 Shymkent                   

3 Shymkent                   

4 Shymkent                   

5 Shymkent                   

6 Shymkent                   

7 Shymkent                   

8 Shymkent                   

9 Shymkent                   

10 Shymkent                   

11 Shymkent                   

12 Shymkent                   

13 Shymkent                   

14 Shymkent                   

15 Shymkent                   
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Main Air Links 
         

N° From To  Length of 
transit      
(km) 

Length 
of 

transit 
(hours) 

Frequency 
of Transit 

(per 
month) 

Freight Goods 

            Type Weight Value 

1 Shymkent               

2 Shymkent               

3 Shymkent               

4 Shymkent               

5 Shymkent               

6 Shymkent               

7 Shymkent               

8 Shymkent               

9 Shymkent               

10 Shymkent               

11 Shymkent               

12 Shymkent               

13 Shymkent               

14 Shymkent               

15 Shymkent               
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Annex 3: Shymkent meetings report, Dec 8th - 9th, 2009 
 

National Company Social-Entrepreunerial Corporation Ontustik 
Person visited: Aituganov Kairat Kaparovich  –Chairman of the board  
Attendants: Tom Kennedy, Alastair Clyne, Sorin Honc, Alena Davidova, 
                   Cerik Turbekov – Deputy chairman of the board 

       Mugynov Sayat – Vice president  of the “Shymkent” LLC  
        Other    members of Ontustik Corporation 

Date: December 8th - 9.30 hours 
Mr. Atuganov  made a presentation of the local structure of the company that promotes 
socio-economic development of the Zhambyl, South Kazakhstan and Kyzylorda oblasts by 
means of the consolidation of the state and private sectors. The company strategy was 
presented together with the main activity of the Corporation. Regarding the project for 
development of Shymkent as a Logistics Centre it is understood that it was ordered from a 
domestic consulting company Astana Consulting. , The feasibility study is 80 % completed. 
The project requires funds/ investors for the Logistics centre of about $47 million and will 
be achieved in 2 stages. 
 
Tour of the proposed Logistics Centre in Shymkent 
Attendants: Mugynov Sayat – Vice president  of the “ Shymkent” LLC, Tom Kennedy, 
Alastair Clyne, Sorin Honc, Alena Davidova, 
Date: December 8th 11.30 hours 
Rail and road access was presented on a land plot of 72 ha, including potential links to 
public utilities: gas, electricity, potable water. There were presented perspectives of 
development. It was reported that soil investigations will start some time in February next 
year. 
 
Meeting with Financial director and other representatives of Joint Stock Company 
Finance of Ontustik Corporation 
Date: December 8th   14.30  
Attendants: Tom Kennedy, Alastair Clyne, Sorin Honc, Alena Davidova, 

       Mugynov Sayat – Vice president of the “Shymkent” LLC  
Other representatives of Joint Stock Company Finance of Ontustik Corporation 

Some of the issues discussed in the morning meeting were reiterated afternoon. Mr. 
Aibosynov - Financial Director of Ontustik Corporation proposed to have a meeting 
between December 15th and December 18th at the Almaty Project Office to discuss the 
Astana Consulting Feasibility Study for Shymkent and also possible help from other local 
experts, provided by Ontustik Corporation.   
 
Global Link – One of the biggest logistics operator in Central Asia 
Person visited: Timur Sadibekov – Branch manager  
Attendants: Alastair Clyne, Sorin Honc, Alena Davidova 
Date: Dec.9th 9.00 hours 
The main products imported are – Pharmaceutical Products from Germany 
The main job is  to accomplish the customs clearance and transport distribution to their 
client in Shymkent  

• 10 kg -1000 tones by post 
• Above 1000 tones by road 

Other products handled are:  
• scrap metal,  
• paper for cigarettes 

Promotional leaflets were received by the expert. The company is aware of the Logistic 
Centre in Shymkent having discussion with JSC Ontustik management but it is too early to 
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be involved since the Logistic Centre is in the concept phase. Possible involvement may 
occur when the project is realised and finalized. 
The manager mentioned other companies that could help in getting some data for traffic 
flows, transport costs, travel times, etc. 
 
JugVnesh Trans: Road Transport Company 
Person visited: Aliser Halmetovici 
Attendants: Alastair Clyne, Sorin Honc, Alena Davidova 
Date: Dec. 9th   11.00 hours 
Volume of cargo distributed:  

• 50-70% distributed to Novo Sibirsk,   
• 30-50% Moscow 

 
Routes:  
 

Cargo Cost 
(USD/tone) 

 Time 
(days)

Trips per month 

Tashkent-
Novosibisrk     

Tomato, Perishable 
Goods 

350 5 May–Dec:  
150 TIR & 150 
CMR 
Jan-Apr:  
50 TIR & CMR 
combined 

Tashkent –Moscow Tomato, Perishable 
Goods 

400   7-8 

St Petersburg-
Shymkent 

Bananas 275-300 8  

Moscow-Dusanbe  Tomato, Perishable 
Goods 

400 9-10 

 
It is reported the costs incurred by rail is half that of road transport.  Also the capacity is 
two times more than by road approximate 42 tones. It takes double the time to transport by 
rail than by road.   

• Average road cost: $350/ton 
• Average rail cost: $160/ton      
• 260 trucks owned/rented – no containers, but 160 refrigerated 
• 300 Drivers – 85% self employed; 15% employed 
• $150 official salary; Informal pay $0.10/km 

              
M& M Transport logistics services 
Attendants: Alastair Clyne, Sorin Honc, Alena Davidova 
Person visited Kanat Jerzhanov-Logistics Manager 
Date: Dec.9th 14.00 hours 
Main activities: Export, Import, Local Transport from Shymkent 
Routes: Sary Agach –Shymkent – carrying: 

• Vegetables  
• Also parcels using FEDEX 

Ukraine- Shymkent – Ceramic Tiles by rail 3800 USD/wagon Time: 2 weeks, Capacity 45-
60t 
Other cargo: juice from Russia 
 
Sary Agash to Russia via Astana (vegetables) 
 

• $275-300/ton refrigerated trucks 
• $200-225/ton tent sided trucks 
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Annex 4: Report regarding the discussions with Mr. Aibosynov KairatBeisenbaevich  
– president of the finance company  Ontustik  Dec 18th, 2009 

 
Attendants: Tom Kennedy, Alastair Clyne, Sorin Honc, Alena Davidova, 
Date: December 18th - 11.30 hours, 2009 
Location: Project Office, Almaty 
Subject: Feasibility Study related to Logistics Center located in Shymkent done by Astana 
Design –Contractor of Ontustik Corporation  
 
Mr Aibosynov presented a computer movie related to the future systematization (technical 
part) of the Logistics Centre in Shymkent. Everything looks fancy, fully equipped with all 
related infrastructure (access roads inside the LC, railway track, vans, fork-lifts, 
administrative buildings, warehouses etc) but the cargo missed (or was hidden). 
 
He insisted that he has just received the Feasibility Study from Astana Design so he didn’t 
have any time to analyse. Until December 20th Ontustik eventual comments will be sent to 
Astana Design Company. The electronic version of the Feasibility Study   was fully 
transferred to Ms Alena Davidova; we will arrange for translation of this document.  
 
Relevant Technical Data: 
 
The cost of investment will rise to 30 billion Tenge approximate 200 millions USD and all 
for a total surface of 72 ha. 

• Cost of Feasibility Study – 15 millions Tenge from Ontustik own funds; 
• Cost of Final Design- 300 millions Tenge from Governmental budgetary funds 

 
The study should be analysed and approved until March 2010 by the special governmental 
Commission which comprises representatives of: 
 

• Town hall of Shymkent; 
• Local government of South region of Kazakhstan; 
• Ministry of Trade and Industry; 
• Ministry of Transports; 
• Ministry of Agriculture and Environment 

 
It is expected also that government funds to be approved by March/April 2010 in order that 
Final Design to start. 
 
The final design should be finalised by September 2010 when it will be present in the 
Kazakh Parliament for final approval and budget allocation for construction works. If 
everything is settled than, first soil investigation should start. 
 
Based on budgetary allocation the construction itself it is expected to commence with 
Phase 1 in January 2011 and it is financially break downed in two phases: 
 

Phase 1 -6-7 billion Tenge for a surface of 30-40 ha; 
Phase 2- 23-24 billion Tenge for surface of 40-32 ha 
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Mr.Aibosynov informed that the FS presented will include an Environmental Impact 
assessment that has not been approached yet. 
 
Mr. Tom Kennedy expresses the intention to use the FS as reference material for our 
feasibility study, along with other material requested from the Shymkent authorities. 
 
Mr. Aibosynov also asked if he could receive our comments to the FS presented in order to 
incorporate them as final conclusions for their study. It was greed that our Team to give 
our comments of the Feasibility Study presented by Ontustik Corporation until the end of 
January 2010. 
 
A CD prepared by the team with the Check List Questions and the Traffic Flows Data 
requests was handed over to Mr. Aibosynov . Informally the consultant found out that Mr. 
Aibosynov  informed already Ms. Rakhimbekova about the visit of the team in Shymkent 
and also his visit to Almaty office. 
 
Status of SEZ and Link with LC location 
 
Mr. Aibosynov  informed that, the corporation hope to undertake the management of 
Ontustik SEZ in 2010. It was mention there are 3-4 factories currently being constructed 
based on textile processing which are run by private operators. They also took under 
concession the plots of the factories on long term.  
 
It was agreed that drawings, maps plans and related costs of construction (investment) of 
the FS will be sent in hard copy by next week. 
 
In response to our questions Mr. Aibosynov advised that there is no connection between 
SEZ Ontustik and actual proposed location of the LC.  The team pinpointed the benefits 
and advantages that could be raised in form of fiscal reductions and incentives offered to 
investors that settled their business in the SEZ .Therefore a form of attraction is lost for the 
moment for potential investors. However this goldmine will not last forever. Therefore a 
sound plan is related to long term and not short term which is the case of these fiscal 
reductions of 10-15 years.   
 
Also TK pinpointed the idea of interconnection of the LC inn Shymkent with the one in 
Navoi recently visited through creating links between the Korean airlines (involved in Navoi 
LC) and SCAT airline as regards further business co-operation between Shymkent -Almaty 
and Navoi. 
 
Mr. Aibosynov agreed to facilitate the Korean Company with the link with SCAT airlines. 
 
Also it was agreed that CV’s of people proposed by Mr. Aibosynov who will co-operate with 
our team for collecting data will be provided in due time.  
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Annex D 
 

Table of Contents for Feasibility Studies 
 

 Executive Summary 
 

1. Objectives and functions of the logistics centre 
1.1 Primary activities 
1.2 Socio – economic impacts 

 
2. Potential benefits to stakeholders 

2.1 Identification of transporters 
2.2 Major stakeholders/users of the facility  
2.3 Preliminary traffic forecasts and identification of potential benefits 
2.4 Project viability preliminary assessment 

 
3. Site location 

3.1 Review of project selection of Task B 
3.2 Identification of possible site locations 
3.3 Intermodal features of the proposed location 

 
4. Preliminary design of the facility 

4.1 Land ownership issues 
4.2 Suitability of the soils 
4.3 Accessibility to local transport network 
4.4 Description of connection to utilities (water, electricity, gas, telecoms, waste 

treatment, etc.) 
4.5 Diagram of the facility and its operation plan 
4.6 Future development plan 

 
5. Capital and operating cost estimates 

5.1 Construction cost estimates 
5.2 Operating plan of the logistics centre 
5.3 Operating cost estimates 

 
6. Business plan 

6.1 Business model for management,  operation and ownership of the facility 
6.2 Ten year business plan of the facility 
6.3 Implementation timetable 

 
7. Environmental impact assessment 

7.1 Pre-construction impacts 
7.2 Impacts during construction 
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7.3 Impacts during operation 
7.4 Mitigation measures 

 
8. Staff requirements 

8.1 Identification of staff requirements  
8.2 Evaluation of availability of staff in the vicinity of the facility 
8.3 Identify training needs to develop a base of qualified staff  

 
9. Cost benefit analyses 

9.1 Economic evaluation of the project 
9.2 Financial evaluation of the project 
9.3 Financing plan to maximize the project’s potential to attract private 

investment  
 

10. Implementation plan 
10.1 Roles of public and private sectors 
10.2 Financing plan 
10.3 Risk analysis for private sector participation 
  

11. Coordination with other projects 
11.1 Coordination with TRACECA projects 
11.2 Coordination with other related projects 
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 Annex E 

 
Task A Report 

 
(note: There are five additional Task A Reports, each showing transport flow statistics for 
each beneficiary country. As these reports are quite long, they are not reproduced here but 
can be obtained from our project web site www.logisticsec.kz 

 
 
Country  : All Project Designated Countries 
 
 
   Project Partner   EC Contractor 
 
Name : Designated Partner                Safege, Rina, IRD, Italferr  
 
Address  : Kazakhstan, Kyrgyz Republic, 15-27 rue du Port – Parc de l’île 
     Tajikistan, Uzbekistan &  92022 Nanterre, France 
   Turkmenistan 
 
Tel. number  :                + 33 1 46 14 71 52  
 
Fax number :                + 33 1 47 24 72 02 
 
E-Mail Address:      ian.grant@safege.be  
 
Contact person: Project Partner             Ian Grant 
        Senior Project Director 
         
Signatures :  ___________________ _________________ 
 
 
Start Date of the Project:  15th January 2009  
 
Project Duration                                 January 2009  
      to 31 December 2010 
 
Date of report:    30 September 2009 
 
 
Author of report:   SAFEGE Consulting Engineers 
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PROJECT SYNOPSIS 
 
 

 
 
Project Title:  International Logistics Centres/Nodes Network in Central Asia at the 

Republic of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, 
Republic of Uzbekistan and the Republic of Turkmenistan 

 
 
Project Number: EUROPEAID/125727/C/SER/Multi 
 
 
Country  All Project Designated Countries 
 
 
 
 
Project objective Support international trade and facilitate the movements of goods 

along the TRACECA corridor through improving logistics capabilities, 
interoperability and multimodal transport.   

 
Planned outputs i) Analysis of TRACECA logistic network and the related operation of 

transport and logistics within the network; 
   ii) Identification, ranking and promotion of logistics centres’ projects; 
   iii) Feasibility studies of the selected projects 
 
Project activities  a) Evaluate traffic flows and assess the effectiveness of the transport 

and logistics network in the beneficiary countries; 
   b) Identify needed improvements to the logistics network through the 

improvement/new construction of logistics centres, with emphasis on 
generating strong support from the private sector,  

   c) Using multi-criteria analysis, develop a list of potentially viable 
candidate projects, undertaking economic, technical and financial 
feasibility studies 

 
Project starting date Contract was signed on 23 December 2008, and the official start 

date was 15 January 2009 
 
Project duration   Project duration will be 24 months, terminating on 31 December 

2010.  
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EXECUTIVE SUMMARY 
This report summarizes our findings and information collected during Task A of our project. 
While not required by our TOR, we have decided to submit this report as it may be of 
assistance to beneficiaries and to other projects in the region as it contains a useful 
transport data base that, in the past, has not been available. There are five country reports 
produced separately to this report within which are described the transport infrastructure, 
conditions, problems identified by stakeholders and contain our transport statistical data 
base, for each beneficiary country.  
 
Within this Task, we have analyzed the TRACECA logistics network and the relative 
efficiency of the transport and logistics network in the region. Important and useful 
information has been obtained from discussions with transport users, operators, 
government officials and other stakeholders in each of the five countries in our study area. 
Transport statistics regarding freight flows by road, rail and air in each country, which will 
be of great benefit not only to our future project work but to other projects in the region. 
Lack of transport flow statistics has been a particular problem in this region and our 
findings may assist others in making assessments based on transport flow data that is now 
available in this report.  
 
In each country, stakeholders were interviewed by the project team and the conditions of 
the transport network and logistics services were discussed as well as suggestions for 
improvements. While many specific issues were raised during our discussions, the single 
most critical issue faced by transporters in the region is the time and cost required to cross 
borders. This issue has been addressed by many previous and ongoing projects supported 
by international organizations in the region. However, final resolution remains the 
responsibility of governments that must be committed to changing the situation. There are 
many government entities with which transporters must deal when crossing borders; this 
situation creates multiple opportunities to extract high amounts of “informal payments” for 
services. Security is often the reason given for the seeming excessive amount of time and 
detailed procedures in place at borders in Central Asia. However, if this situation is to 
improve, there must be created increased trust between governments as well as 
procedures that would maintain internal security for each country but also result in the 
timely flow of traffic across borders. Possibly a system of advance cargo information and 
“pre – clearing” of some goods may be possible that would minimize the procedures at the 
border. Delays at borders remain the most critical inhibiting factor to the growth of transit 
traffic through the region to reach its greatest potential.  
 
In addition to the five country reports, there is an Action Plan for the improvement of 
logistics activities in the region. This Action Plan identifies the critical issues raised during 
our stakeholder interviews and includes recommended actions.  Most of the material 
presented in this report has been researched and prepared by our National Coordinators 
in each country2. While every attempt has been made to ensure accuracy, there may be 
some inconsistencies with information obtained through other sources. We encourage 
users of this report to communicate any such discrepancies to the Project team members 
so we can work to improve the data base that will be useful to all researchers and 
stakeholders in the region. 
                                                 
2 Kazakhstan: Alena Davidova; Kyrgyz Republic Bakyt Zhamalidnov; Tajikistan: Shoista Saidmurodova; 
Uzbekistan: Rovshan Sirojitdiniov/Anvar Urunov; Turkmenistan: Leily Jepbarova. 
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Part II: Action Plan for Improvement of Logistics Activities in the Region 
 
While this project deals primarily with the development of logistics centres, the Action Plan 
urgently needed to improve logistics activities in the region should address other issues, 
particularly the problems being experienced by operators and transporters in crossing 
international borders.  During our extensive interviews with stakeholders in the region, 
problems crossing borders was consistently identified as the most critical transport 
problem. The development of modern logistics centres will result in benefits to users but in 
order to make the region an attractive transit route for cargo in the future, other 
improvements are needed, particularly at border crossings.  
 
While in many countries, there are warehouses and customs facilities, but, with the 
exception of Kazakhstan, there are no modern logistics centres to serve transport users. 
Each country has a plan for the development of individual, or a network, of logistics 
centres in order to facilitate the flow of goods within the region, as well as to improve 
movement of domestic traffic.  
 
In most cases, our project will assist each beneficiary government in achieving their 
objectives of establishment of logistics centres, consistent with the identification of 
sufficient benefits for users. However, our resources are limited and we may not be able to 
include in our evaluations, all prospective logistics centres proposed by governments.  
 
Main Criteria for Logistics Centre Selection: Benefits to Users. We are evaluating 
candidate logistics centre projects with respect to several selection criteria (location on 
TRACECA corridor; condition of transport infrastructure, etc.) however the most important 
single criteria is the maximization of benefits to users.  
 
The fact that there are very few functioning modern logistics centres in the region means 
that most transport is mono – modal, or if goods are transferred between modes, this is a 
costly and time consuming procedure. This is one reason why transport costs in the region 
are some of the highest in the world; many goods are moved long distances by road, as 
modern multi – modal transshipment facilities are not available that would allow long 
distance movement of many goods by rail, with local delivery carried out by road transport.  
Modern logistics centres can make this modal transfer quick and effective, though there 
are also other benefits, such as centralizing the functions of vehicle overloading control as 
well as the issuing of operating permits to vehicles of foreign registration. In addition, 
logistics centres located near to special economic industrial zones enhance the 
attractiveness to investors by providing low – cost and efficient transport facilities. 
 
In order to successfully implement the development of modern logistics centres in the 
region, and to ensure the project benefits will be maximized there are several pre – 
conditions that must be satisfied: 
 

• Adaptation of legal framework through Supportive Public Policies; 
• Streamlining of customs and other procedures; 
• Develop appropriate technical standards; 
• Training and capacity building issues 
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Adaptation of Legal Framework through Supportive Public Policies In order to 
successfully attract private sector investment it is necessary to assure potential investors 
that their assets will be protected (safe from arbitrary take over by the state) and that they 
will be able to repatriate earnings from the investment in foreign exchange. In most of the 
beneficiary countries, these have been identified as problems that inhibit foreign investors.  
 
While many governments claim that investors’ rights and property will be secure, there is a 
significant amount of uneasiness among potential investors. The protection of investor’s 
assets must be not only a stated policy it needs to be proven in order to gain the trust of 
potential investors. We will continue to assess the need for these assurances as we 
progress in the preparation of feasibility studies and discuss opportunities with potential 
investors.   
 
Streamlining of Customs and Other Procedures The commitment on the part of 
governments to streamline these procedures will be a direct result of the execution of 
supportive public policies, as described in the preceding paragraph. During the course of 
our project we interviewed many transport users and operators throughout the region; the 
most frequently heard complaint was that of delays at border crossings, due, in part, to 
inconsistent and constantly – changing customs procedures. While many other 
interventions by IFIs in the region have addressed this problem, it still exists and is a major 
deterrent to greater use of Central Asian routes for transit traffic. Also, there are many 
agencies that transporters must deal with during the border crossing process. It would 
simplify and streamline the procedure if fewer agencies were to be responsible for each 
necessary function at the border.  
 
The transit route through Central Asia has a big potential to attract significant amounts of 
traffic moving between the Far East and Europe. However, the primary reason that keeps 
the Central Asian routes at a disadvantage to the primary alternative of ocean shipping is 
the time and cost of crossing the many international borders. Governments of each Central 
Asian country need to be fully committed to developing simplified procedures for 
international vehicle traffic; without this Government commitment, studies of the IFIs will 
remain without implementation. In addition to simplifying documentation at borders, one of 
the most critical issues that cause long delays and costs at borders is the requirement to 
transship goods from vehicles of one country to vehicles of the neighboring country. This is 
a particular problem on the Chinese border with Kazakhstan and Kyrgyz Republic. The 
Central Asian transit route will successfully attract new traffic when it is perceived as a 
“seamless” transit route, with simplified border crossing procedures and the through 
movement of vehicles across borders. Some of the regulations that constrain traffic at 
borders may be due to legitimate security concerns on the part of governments though the 
restrictions placed upon foreign vehicles operating over the borders is probably related to 
the perceived need to protect each country’s transporters. Bi lateral agreements based on 
reciprocity could result in more cross border movements by foreign vehicles, moving all the 
way to the consignee, rather than to a transshipment point just beyond the border zone.  
But this kind of agreement will depend on mutual trust between governments, and the 
belief that by making border crossings easier and less time – consuming, the quality of 
transport services provided will definitely increase and all countries will benefit from the 
increase in trade and the resulting economic multiplier effects on regional economies.   
 
Develop Appropriate Technical Standards As we move into the process of developing 
business plans and feasibility studies we will incorporate in our design of logistics centres 
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the appropriate technical standards so the proposed facilities will operate as efficiently as 
possible. Many of the existing warehouse facilities in the region are quite old and in need 
of repair and/or renovation. However, the level of technical standards in the proposed 
logistics centres must be consistent with the cost of the facility, which must be affordable. 
We will develop designs of logistics centres to minimize construction costs, but be 
sufficient to produce benefits for users and to be affordable for investors. In light of the 
ongoing financial crisis, this issue of “affordability” will directly affect the design of the 
proposed logistics centres.   
 
Training and Capacity Building Whether operating in the environment of a new modern 
logistics centre, or in the traditional warehouse with minimal modern facilities, it is 
important that personnel be trained and motivated to perform their tasks in the most 
effective manner. During our interviews with stakeholders in the region, one of the 
problems often cited is the lack of competent staff of many freight forwarding companies. 
We recommend that minimum standards of competence be established for freight 
forwarding companies, with examinations required of staff, before accreditation can be 
given. This need not be a national policy, but possibly through freight forwarding 
associations in order to give customers greater confidence in using their member 
companies for arranging their transport 
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PROJECT SYNOPSIS 
 
 

 
 
Project Title:  International Logistics Centres/Nodes Network in Central Asia at the 

Republic of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan, 
Republic of Uzbekistan and the Republic of Turkmenistan 

 
 
Project Number: EUROPEAID/125727/C/SER/Multi 
 
 
Country  All Project Designated Countries 
 
 
 
 
Project objective Support international trade and facilitate the movements of goods 

along the TRACECA corridor through improving logistics capabilities, 
interoperability and multimodal transport.   

 
Planned outputs i) Analysis of TRACECA logistic network and the related operation of 

transport and logistics within the network; 
   ii) Identification, ranking and promotion of logistics centres’ projects; 
   iii) Feasibility studies of the selected projects 
 
Project activities  a) Evaluate traffic flows and assess the effectiveness of the transport 

and logistics network in the beneficiary countries; 
   b) Identify needed improvements to the logistics network through the 

improvement/new construction of logistics centres, with emphasis on 
generating strong support from the private sector,  

   c) Using multi-criteria analysis, develop a list of potentially viable 
candidate projects, undertaking economic, technical and financial 
feasibility studies 

 
Project starting date Contract was signed on 23 December 2008, and the official start 

date was 15 January 2009 
 
Project duration   Project duration will be 24 months, terminating on 31 December 

2010.  
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EXECUTIVE SUMMARY 
 
This report summarizes our findings and information collected during Task B of our project. 
While not required by our TOR, we have decided to submit this report as it summarizes the 
evaluation and selection process of the candidate logistics centre projects that will be the 
subject of feasibility studies in Task C of our Project. 
 
In accordance with our TOR, we applied a multi – criteria analysis to determine the top 
priority logistics centre to be the subject of feasibility study in Task C of our project. We 
developed selection criteria and reviewed these criteria with beneficiaries during the 
course of individual meetings as well as at the Second Steering Committee meeting in 
October. Weights were assigned to each of the criteria and candidate projects were scored 
in accordance with these criteria. Each beneficiary also identified several candidate 
projects and these locations were evaluated with respect to the criteria. The following table 
summarizes the logistics centres identified as top priority by our multi – criteria evaluation 
and by each beneficiary:  
 
 

Country Selected Logistics Centre 
Kazakhstan Shymkent 
Kyrgyz Republic Osh 
Tajikistan Nijny Pyanj 
Uzbekistan Navoi 
Turkmenistan Turkmenbashi port 
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4. Description of multi – criteria analysis 
 

In accordance with our Terms of Reference (TOR) we are to, jointly with the Beneficiaries, 
identify a list of candidate logistics centre projects to eventually be the subject of feasibility 
studies by the project team. This list of candidate projects will be subjected to multi – 
criteria analysis to choose the most potentially viable project in each country for feasibility 
studies.  
 
Selection Criteria, scoring and ranking of projects 
 
We have developed selection criteria that comprise the elements of the multi – criteria 
analysis; these selection criteria reflect the attributes of each candidate project and have 
been disseminated to beneficiaries, presented at individual meetings with each beneficiary 
as well as to attendees at the Second Steering Committee meeting in Ashgabat during 
early October 2009. These criteria reflect a composite of elements of our project TOR, 
critical features of existing and future logistics centres as expressed by stakeholders in 
each country as well as coordination with the selection criteria incorporated by the 
Logistics Centre Project of the Western NIS and Caucasus.   
 
The following table summarizes the selection criteria, includes the weights used by the 
project team and a short description of the content of each criteria. Subsequent tables 
show the scoring of each candidate project with respect to each selection criteria and the 
final ranking of projects by country.  
 
This process was based on perceptions of the project team, discussions with stakeholders 
and beneficiaries. While not an entirely scientific process, it represents a type of “Delphi 
technique” often used by evaluation teams to evaluate multiple projects with respect to 
several criteria.  
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 Evaluation Criteria for Logistics Centre Projects: Issues to evaluate: 

weights
1 Location 20% Is it on TRACECA corridor?

2 High Traffic Potential 20% Are there significant traffic volumes?

3 Attractiveness to Stakeholders 20% Has strong interest been expressed?

4 Stakeholder Commitment 15% Are stakeholders prepared to commit financially?

5 Project Status 10% Have previous studies been done? Any interest expressed in financing?

6 Positive Social Impact 5% Will the project help alleviate unenployment in the area?

7 No Adverse Environmental  5% Are there any potential environmental difficulties?

8 No Serious Legal factors 5% Any known legal issues that may preclude the project's success?

total 100%

Scoring system: 1 = minimum scoring in relation to each criteria; 5 = maximum.
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1.    Scoring of Candidate Projects

Kazakhstan Kyrgyz Republic
Score 1   Location Score 1   Location

Horgos 5 Yes, on Traceca route Bishkek 5 Yes, on Traceca route
Aktau 5 Yes, on Traceca route Osh 5 Yes, on Traceca route
Shimkent 5 Yes, on Traceca route Naryn 5 Yes, on Traceca route
Kalzhat 5 Yes, close to Traceca route
Astana 0 No, not on Traceca route

Score 2 Traffic Score 2 Traffic
Horgos 5 Yes, high traffic volumes Bishkek 2 Moderate traffic volumes
Aktau 2 Moderate non ‐ oil traffic volumes Osh 2 Moderate traffic volumes
Shimkent 5 Yes, high traffic volumes Naryn 1 Low traffic volumes
Kalzhat 3 Moderate traffic volumes
Astana 2 Moderate traffic volumes

Score 3  Attractiveness to Stakeholders Score 3  Attractiveness to Stakeholders
Horgos 4 Yes, moderate interest Bishkek 1 small amount of interest
Aktau 4 Yes, moderate interest Osh 2 Moderate interest
Shimkent 3 Moderate interest Naryn 1 small amount of interest
Kalzhat 5 Yes, strong interest
Astana 4 Yes, moderate interest

Score 4  Stakeholders Involvement Score 4  Stakeholders Involvement
Horgos 0 no offer of financial participation Bishkek 0 no offer of financial participation
Aktau 0 no offer of financial participation Osh 0 no offer of financial participation
Shimkent 4 Government indicated strong support Naryn 1 Yes, interest expressed
Kalzhat 0 no offer of financial participation
Astana 0 no offer of financial participation

Score 5  Project Status Score 5  Project Status
Horgos 1 concept only Bishkek 1 concept only
Aktau 2 Preliminary studies  Osh 1 concept only
Shimkent 1 concept only Naryn 1 concept only
Kalzhat 1 concept only
Astana 1 concept only

Score 6  Social Factors Score 6  Social Factors
Horgos 5 Project would help local economy Bishkek 5 Project would help local economy
Aktau 5 Project would help local economy Osh 5 Project would help local economy
Shimkent 5 Project would help local economy Naryn 5 Project would help local economy
Kalzhat 5 Project would help local economy
Astana 5 Project would help local economy

Score 7  Environmental Factors Score 7  Environmental Factors
Horgos 4 no major environmental issues known Bishkek 4 no major environmental issues known
Aktau 1 yes, significant environmental concerns Osh 4 no major environmental issues known
Shimkent 4 no major environmental issues known Naryn 4 no major environmental issues known
Kalzhat 4 no major environmental issues known
Astana 4 no major environmental issues known

Score 8  Legal Factors Score 8  Legal Factors
Horgos 4 no known legal issues Bishkek 4 no known legal issues
Aktau 4 no known legal issues Osh 4 no known legal issues
Shimkent 4 no known legal issues Naryn 4 no known legal issues
Kalzhat 4 no known legal issues
Astana 4 no known legal issues  
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Tajikistan Uzbekistan
Score 1   Location Score 1   Location

Dushanbe 5 Yes, on Traceca route Tashkent 5 Yes, on Traceca route
Nijney Pya 5 Yes, on Traceca route Navoi 5 Yes, on Traceca route
Tursunzad 5 Yes, on Traceca route Termez 5 Yes, on Traceca route
Djergital 5 Yes, on Traceca route Andijan 5 Yes, on Traceca route
Fotokhobo 2 Not directly on Traceca route

Score 2 Traffic Score 2 Traffic
Dushanbe 4 Moderate traffic volumes Tashkent 5 Yes, high traffic volumes
Nijney Pya 5 Moderate traffic volumes; good growth potential Navoi 5 Yes, high traffic volumes
Tursunzad 2 Moderate traffic volumes Termez 5 Yes, high traffic volumes
Djergital 1 Low traffic volumes, but good growth potential Andijan 2 Moderate traffic volumes
Fotokhobo 2 Moderate traffic volumes

Score 3  Attractiveness to Stakeholders Score 3  Attractiveness to Stakeholders
Dushanbe 5 Moderate interest Tashkent 2 Moderate interest
Nijney Pya 5 Strong interest Navoi 5 Strong interest
Tursunzad 4 Strong interest; ADB considering to participate Termez 2 Moderate interest
Djergital 1 Small amount of interest Andijan 1 Small amount of interest
Fotokhobo 1 Moderate interest

Score 4  Stakeholders Involvement Score 4  Stakeholders Involvement
Dushanbe 0 no offer of financial participation Tashkent 0 no offer of financial participation
Nijney Pya 0 no offer of financial participation Navoi 4 yes, government has invested heavily
Tursunzad 2 ADB is considering financial assistance Termez 0 no offer of financial participation
Djergital 0 no offer of financial participation Andijan 0 no offer of financial participation
Fotokhobo 0 no offer of financial participation

Score 5  Project Status Score 5  Project Status
Dushanbe 1 concept only Tashkent 2 feasibility study by German company
Nijney Pya 1 concept only Navoi 4 Uzbek/Korean government studies
Tursunzad 4 Feasibility study ongoing by ADB Termez 1 concept only
Djergital 1 concept only Andijan 1 concept only
Fotokhobo 1 concept only

Score 6  Social Factors Score 6  Social Factors
Dushanbe 3 Project would likely help local economy Tashkent 5 Project would help local economy
Nijney Pya 3 Project would likely help local economy Navoi 5 Project would help local economy
Tursunzad 1 valuable agricultural land is at risk Termez 5 Project would help local economy
Djergital 3 Project would likely help local economy Andijan 5 Project would help local economy
Fotokhobo 3 Project would likely help local economy

Score 7  Environmental Factors Score 7  Environmental Factors
Dushanbe 4 no major environmental issues known Tashkent 4 no major environmental issues known
Nijney Pya 4 no major environmental issues known Navoi 4 no major environmental issues known
Tursunzad 1 valuable agricultural land is at risk Termez 4 no major environmental issues known
Djergital 4 no major environmental issues known Andijan 4 no major environmental issues known
Fotokhobo 4 no major environmental issues known

Score 8  Legal Factors Score 8  Legal Factors
Dushanbe 4 no known legal issues Tashkent 2 investor protection may be a concern
Nijney Pya 4 no known legal issues Navoi 4 investments from Korea
Tursunzad 4 no known legal issues Termez 2 investor protection may be a concern
Djergital 4 no known legal issues Andijan 2 investor protection may be a concern
Fotokhobo 4 no known legal issues  
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Turkmenistan
Score 1   Location

Ashgabat 5 Yes, on Traceca route
Turkmenb 5 Yes, on Traceca route
Sarakhs 5 Yes, on Traceca route

Score 2 Traffic
Ashgabat 5 Yes, high traffic volumes
Turkmenb 5 Yes, high traffic volumes
Sarakhs 5 Yes, high traffic volumes

Score 3  Attractiveness to Stakeholders
Ashgabat 2 small interest
Turkmenb 3 Moderate interest
Sarakhs 2 small interest

Score 4  Stakeholders Involvement
Ashgabat 0 no offer of financial participation
Turkmenb 2 Korean companies undertaking master plan of port
Sarakhs 0 no offer of financial participation

Score 5  Project Status
Ashgabat 1 concept only
Turkmenb 4 Master plan by Korea; funding not certain
Sarakhs 1 concept only

Score 6  Social Factors
Ashgabat 5 Project would help local economy
Turkmenb 5 Project would help local economy
Sarakhs 5 Project would help local economy

Score 7  Environmental Factors
Ashgabat 4 no major environmental issues known
Turkmenb 1 extensive land fill of sea would be required
Sarakhs 4 no major environmental issues known

Score 8  Legal Factors
Ashgabat 2 investor protection may be a concern
Turkmenb 2 investor protection may be a concern
Sarakhs 2 investor protection may be a concern  
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2. Evaluation of Candidate Projects
Evaluation Criteria

Kazakhstan location traffic benefits Investors Status Social Environ Legal Composite Score

Shimkent 5 5 3 4 1 5 4 4 4.0
Horgos 5 5 4 0 1 5 4 4 3.6
Kalzhat 5 3 5 0 1 5 4 4 3.4
Aktau 5 2 4 0 1 5 1 4 2.8
Astana 0 2 4 0 1 5 4 4 2.0

Evaluation Criteria
Kyrgyz Republic location traffic benefits Investors Status Social Environ Legal Composite Score

Osh 5 2 2 0 1 5 4 4 2.6
Bishkek 5 2 1 0 1 5 4 4 2.4
Naryn 5 1 1 1 1 5 4 4 2.3

Evaluation Criteria
Tajikistan location traffic benefits Investors Status Social Environ Legal Composite Score

Nijiny Pyanj 5 5 5 0 1 3 4 4 3.7
Dushanbe 5 4 5 0 1 3 4 4 3.5
Tursunzade 5 2 4 2 4 1 1 4 3.2
Djergital 5 1 1 0 1 3 4 4 2.1
Fotekhobod 2 2 1 0 1 3 4 4 1.7

Evaluation Criteria
Uzbekistan location traffic benefits Investors Status Social Environ Legal Composite Score

Navoi 5 5 5 4 4 5 4 4 4.7
Tashkent 5 5 2 0 2 5 4 2 3.2
Termez 5 5 2 0 1 5 4 2 3.1
Andijan 5 2 1 0 1 5 4 2 2.3

Turkmenistan Evaluation Criteria
location traffic benefits Investors Status Social Environ Legal Composite Score

Turkmenbashi Port 5 5 3 2 4 5 1 2 3.7
Ashgabat Container 5 5 2 0 1 5 4 2 3.1
Sarakhs 5 5 2 0 1 5 4 2 3.1
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5. Coordination with beneficiaries  
 

During the first several months of the project, each beneficiary had presented several 
candidate logistics centre projects that were part of each government’s planning. In 
some cases there had been some preliminary studies for each project, in other cases 
no such studies had been performed.  
 
The detail to be included in such feasibility studies was also discussed with 
beneficiaries. If the level of detail of each feasibility study were to strictly follow the 
project TOR, only one project could be selected per country. While some beneficiaries 
would have preferred several such studies performed in each country, with less detail, 
other beneficiaries preferred that only one project be evaluated, with level of detail 
consistent with the TOR. With no unanimity of opinion among beneficiaries, the project 
team determined not to deviate from the TOR and, together with each beneficiary, 
selected one logistics centre project in each country to be the subject of feasibility 
studies.  
 
A proposed table of contents for each feasibility study was prepared by the project 
team following the Second Steering Committee meeting, circulated among the 
beneficiaries and received concurrence from the beneficiaries. This Table of Contents 
is shown in Annex 1 to this report. Letters from each beneficiary indicating their choice 
of the top priority logistics centre project are shown in Annex 2.  

 
6. Results of the analysis and selection process 

 
The following are the results of the logistics centre selection process for each of the 
five beneficiary countries.  
 
 
6.1 Kazakhstan; Priority project is at Shymkent  
 
Several candidate projects were considered in Kazakhstan, primarily on the border 
with China at Horgos and Kalzhat, as well as on the Caspian Sea port of Aktau. There 
are plans for the development of logistics centres and other business ventures at 
Horgos, jointly between the Kazakhstan and Chinese governments; the Kazakh 
government is also proposing a facility on the Kazakh side of the border at Kalzhat. 
The port of Aktau is the subject of an extensive port master plan, soon to be 
completed. It was considered, however, by the beneficiary and the project team that a 
facility in the vicinity of Shymkent would be of greatest potential benefit as this is on a 
primary TRACECA route linking Kazakhstan with Uzbekistan along the traditional :Silk 
Road”. There are at present, considerable delays for vehicles crossing this border and 
a modern logistics centre could help facilitate the movement of goods across this 
strategic border.    

 
6.2 Kyrgyz republic; Priority project is at Osh 
 
A logistics centre near to Osh is important as it is close to several border crossings 
with Uzbekistan in the rich agricultural and industrial zone of the Ferghana Valley. In 
addition, it is on the route linking Kyrgyzstan with China via the Irkeshtam border 
crossing and in the future, there are plans to construct a railway line linking 
Uzbekistan, through Kyrgyz Republic to Kazhgar in south western China.   

 
6.3 Tajikistan; Priority project is at Nijny Pyanj 
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The border with Afghanistan at Nijny Pyanj, while not the most busy border crossing for 
Tajikistan, is critical and growing in importance. It is at the site of the recently – 
constructed bridge linking the two countries and goods from Pakistan as well as 
Afghanistan move into Tajikistan at this crossing point. In addition, the volume of non – 
military supplies to NATO forces in Afghanistan is increasing rapidly each month, and 
this Tajikistan route is growing in importance. There is also planned to construct a 
special tax – free economic zone at this border crossing and the logistics centre would 
enhance the attractiveness of this facility for potential investors.  
 
6.4 Uzbekistan; Priority project is at Navoi 
 
The government of Uzbekistan has already begun the development of a special 
economic zone and logistics centre at the Navoi airport. An agreement has been 
concluded with Korean Air Lines to manage the Navoi airport and to use the existing 
and future warehouses (under construction at the expense of the Uzbekistan 
government) at the airport for transit air cargo as well as the potential to develop land – 
based road and rail transport systems to serve this growing cargo traffic. The step 
taken by the Uzbekistan government to permit a foreign organization to manage the 
airport and future logistics centre facilities is important and a positive indication that the 
management of this facility will be strong and efficient. The support of our project to 
develop this concept of a logistics centre at Navoi has the potential to bring strong 
benefits to the project and the project team supports this location as the site to be the 
subject of our feasibility study.  
 
6.5 Turkmenistan; Priority project is at Turkmenbashi port  
 
The port of Turkmenbashi is already the subject of a master plan being developed by 
several Korean engineering companies. A critical component of this master plan is the 
development of an expanded container terminal at the port and a logistics centre would 
enhance the attractiveness of this facility. Turkmenbashi port is a strategic route for the 
goods of several central Asian countries (Turkmenistan, Uzbekistan) and is on a 
strategic TRACECA transport route. The future port improvements, combined with the 
development of a modern logistics centre, would greatly enhance the flow of goods 
over this important transport route and the likelihood of strong future benefits to users 
of this facility is great.  
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Annex 2 Letters of Agreement from Beneficiaries 
 
 
 
 
КАЗАХСТАН РЕСПУ6ЛИКАСЫ 
К6Л1К ЖЭНЕ КОММУНИКАЦИЯ 

МИНИСТРЛ1Г1 

МИНИСТЕРСТВО 
ТРАНСПОРТА И КОММУНИКАЦИЙ 

РЕСПУБЛИКИ КАЗАХСТАН 

 

International Logistics Centers in CA  
To team leader 
Mr. Kennedy 

 
Copy: National Secretary TRACECA in Kazakhstan  

To Mr. Bekmagambetov Murat  

According to results of the 2-nd Steering Committee held in the frames of EC project “International 
Logistics Centers in Central Asia” Ministry of Transport and Communication of RK (8th of October 2009, 
Ashgabat), suggests to develop the feasibility study for logistics center in Shymkent reqion. 

As for the proposed feasibility study we have no any objections. 

Director of the International Cooperation 
and Transit Policy Department  Rakhimbekova S.T.  
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International Logistics Centers in 
CA  

To team leader 
Mr. Kennedy 

 
 Expressing my respect to you, herewith I inform you that, prior we suggested to elaborate 
the feasibility study for 2 project of logistics centers – Nijniy Pyandj (at the border with Afganistan) 
and Tursunzade (at the border with Uzbekistan). 
  In connection with reached arrangements during the 2-nd Steering Committee in the frames 
of the project «the International logistical centres in the Central Asia» on elaboration of the detailed 
feasibility study for one project of the logistics centre, we sugest the project of «Nijniy Pyandj (at 
the Afghanistan’s border)».   
 We hope for the fruitful cooperation. 
 
 
Sincerely,  
Minister,  
O.Boboyev 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

   
ВАЗОРАТИ    НАҚЛИЁТ 
ВА   КОММУНИКАТСИЯИ 
ҶУМҲУРИИ    ТОҶИКИСТОН 

    МИНИСТЕРСТВО    ТРАНСПОРТА 
И    КОММУНИКАЦИЙ 

РЕСПУБЛИКИ    ТАДЖИКИСТАН 
MINISTRY OF  TRANSPORT AND COMMUNICATION 

OF THE REPUBLIC OF TAJIKISTAN 
734042,    ш. Душанбе,   к.  Айни,  14   Тел.  (372)   21‐17‐13;  21‐20‐03 

Суратҳисоб    20204972111010100001 
Маркази    хазинадории   Вазорати     молияи 
Ҷумҳурии    Тоҷикистон     БИК    350101800 

E‐mail:  mt‐rt@mail.ru 

    734042,   г.   Душанбе,   ул. Айни,14 Тел. (372) 21‐17‐13;  21‐20‐03 
Расчетный   счет  20204972111010100001 

Департамент    казначейство     министерство     финансов     
 Республика  Таджикистана.   МФО 350101800 

E‐mail:   mt‐rt@mail.ru 
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Ministry of Foreign Economic Relations 
Tashkent, Uzbekistan 
 

International Logistics Centers in
CA  

To team leader 

Mr. Kennedy 

First of all let me thank you for the perfect organization of the conference 
held in the frames of the project “International Logistics Centers in CA». 
From our point of view it was very effective meeting concerning the 
perspectives for realization of the given project. 
For the realization of the project, it is proposed to prepare the feasibility 
study on the basis of the airport Navoi in Uzbekistan. 
The suggestions for the FS will be presented additionally. 
Sincerely,  
 
Deputy Director of the department  
T.Aliev,  
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КЫРГЬПРЕСПУБЛИКЛСЫНЫН 
ТРАНСПОРТ ЖАНА 

КОММУ НИКАЦИЯЛА1» 
МИНИСТРЛИГИ 

Ml 1НИСГЕРСТВО ТРАНСПОРТА 
И КОММУНИКАЦИЙ 

КЫРГЫЗСКОМ 
РЕСПУБЛИКИ 

MINISTRY OF TRANS PORT AND COMMUNICATIONS OF THE KYRCVZ RITUHL1C 

720017, Бишкек HI , ikii!his Кеч., 42 
тс», +-996 IUH 3M3-S5, 3M3-13, 

фЯКС   -   Ш (313! J1-2M1 
E-mail mikigmtk.gov.kg, 

hiipy'/wwwjtuk.kj 

42, L-.iri..v sir. HishLeK, 720UI7 
И,  +49G f512| 3M>&, Я-43-13, 

fe*: И»б Oil) 31-2*11 
... mlk^mtk.jov.kit, 

hilpJ/www.mik.k^ 

72WI7, г. Бишкек. yn. Исаком, 42 
гея   'W (312) 31 43-R5, ЭММЗ. 

фикс: тб 012) 31-28-tl 
E-mail. tnlk@m(k-pjv.! ' 

htipaVwww.mlk kji 
 
“20” October 2009 

 
International Logistics Centers in CA  
To team leader 
Mr. Kennedy 

 
Dear Mr. Kennedy,  

Concerning your letter from October, 16th, 2009 number 2009 16/10/ТК04 the Ministry of transport and
communications of Kyrgyz Republic confirms the priority of the feasibility study of the logistical centre in Osh
and also agrees with the proposed content of the feasibility study. 

Concerning the visit of the project team for discussion of a role of the new logistical centre in Osh we
inform, that we are ready to meet you in Bishkek. Adylbek Akmatov is the head of automobile and river
department of the MTC will accompany you in Osh for visiting of an offered site for the future logistical centre.
We suggest you to go to Osh by plain.  As for the date of the meetings, we would like to offer on November,
17-18th, 2009. The visas can be issued at the airport Manas upon arrival or at the embassy in Almaty.  

        The corresponding letter-invitation will be sent you after the coordination of the dates of your visit. 
 
 
Sincerely.  
Vice minister,  
National Secretary  
 
 
 
 
 

 
 
 
 
Mamataliev A.  
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"TURKMENDENIZDERYAYOLLARYM 

MUDIRLIGI 

Ш 745000. Turkmenbasv $.. $agadam koi;., 8 "A" 8 
Tel: (993 243) 2-03-60: Faks: (993 243) 2-07-44 

TURKMEN MARITIME & RIVER 

LINES 

В 745000, 8 "A". Shagadam sir.. Turkmenbashi e. Я 
Phone: (993 243) 2-03-60, Fax: (993 243) 2-07-44 

 

21 st of October 2009
International Logistics Centers in CA  
To team leader 
Mr. Kennedy 

 
Dear Mr. Kennedy,  

“Turkmendezderyaellary” administration confirms the priority project for 
Turkmenistan – Turkmenbashi port and the proposed content of the feasibility 
study. 

Sincerely, 

Deputy director of  
“Turkmendezderyaellary” administration 

Gurdov A.T.  
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i  definition of the word feasibility study found in the dictionary 
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