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In this issue: 
Study tour to Turkey organized in June 2012  

Silk Wind – All Win! 
The pilot project on the right track   

Events in pipeline:  
Applied Trade Facilitation Training will be 

organised in November 2012 

Improving TRACECA interoperability 
and attractiveness   
> The LOGMOS project team continued    
its activities aiming at the improvement 
of logistics services and 
interoperability of the TRACECA 
corridor.   

Turkey shares its logistics and 
shipping experience with 
TRACECA. 
The LOGMOS team with the support from 
the TRACECA National Secretariat in 
Turkey organised a study tour for the 
project beneficiaries to Turkey within the 
period from 10th to16th June 2012.  

The study tour was meant to familiarize 
participants with the state-of-the-art 
technologies and procedures in the field 
of maritime transport and logistics 
processes aimed at increasing the 
competitiveness of the TRACECA 
corridor. The target group comprised 
representatives of railways, ports, 
shipping companies, freight forwarders 
and logistics operators active in the 
TRACECA region. The study tour was 
also attended by representatives of the 
European Commission.  

The participants were introduced to the 
logistics technologies practiced by the 
Tekirdağ Port, Borusan Logistics, UN 
RoRo Pendik Port, Kuehne + Nagel 
Logistics, “Silk Wind Project” 
(Kazakhstan), UTIKAD, and Ulusoy 
Çeşme Port.  

The beneficiaries discussed technical, 
administrative, organizational and 
institutional aspects of international 
logistics based on the successful example 
of Turkey. The event proved that the 
beneficiaries are committed to take 
ownership of the development of logistics 
processes in the region, and ensure buy-
in of strategic solutions commonly 
elaborated under the umbrella of 
LOGMOS.  

Silk Wind – All Win! 
The LOGMOS team supported 
development of a cross-regional pilot 
project “Silk Wind Block Train” covering 
Azerbaijan, Georgia, Kazakhstan and 
Turkey. The project’s goal is to facilitate 

seamless and fast container block train 
operations, and ultimately, to attract 
additional traffic flows to the TRACECA 
corridor.  

Silk Wind is a “win-win” initiative bringing 
long-term benefits to all involved parties. 
The project was approved by the 
government of Kazakhstan, and received 
support from all involved countries.  

 TRACECA interoperability in 
practice. 
On a parallel track, to ensure smooth 
container transportation through all 
countries, the relevant authorities, railway 
operators and ports of the concerned 
countries started multilateral discussions 
regarding operational and handling issues 
of the future container block train.  

The main focus will be given to the 
simplified border crossing procedures with 
the use of the unified CIM/SMGS railway 
transportation and transit document for the 
whole route, which shall be transmitted 
electronically and in advance to the 
respective authorities.  

The LOGMOS project supported the 
countries in establishing working groups to 
discuss both customs clearance issues 
and railway operations. The working 
groups were created in June 2012 at the 
TRACECA Permanent Secretariat in order 
to coordinate these issues at the cross-
country level and to prepare a multilateral 
agreement on the “Silk Wind” container 
block train to be signed next year.   

 Exploiting the full transit 
potential to improve TRACECA 
attractiveness.  

It is obvious that the TRACECA countries 
still do not exploit their transit potential to 

the full extent. This is often attributed to 
unnecessarily high costs, delays and 
regulations that combine to deter transit 
traffic. The LOGMOS project is committed 
to help beneficiaries analyse the existing 
hindrances to the efficient transit traffic, 
and address this problem in the most 
effective way.   

In this context, the project team scrutinized 
the actual physical and non-physical 
barriers to the transit transportation 
through the example of Ukraine, and 
estimated existing losses by computing the 
potential net benefits that could result from 
improving Ukraine’s competitiveness as a 
transit route.  

A comprehensive study including a traffic 
forecast model, as well as 
recommendations for improving Ukraine’s 
competitiveness as a transit route is being 
prepared by the project team, and will be 
made available for the beneficiary within 
the next reporting period to allow 
alternative assumptions and scenarios to 
be tested. 

The LOGMOS team will organize applied 
trade facilitation training in November 
2012. The training session will be held 
back-to-back with the meeting of the 
Permanent Secretariat.  
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Report on transit traffic in Ukraine to be issued 

soon 
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