
 

 

1 

BUILDING CAPACITIES:  

THE PATHWAY TO SUSTAINABLE DEVELOPMENT 

  
 

 
 

LOGMOS Objectives and Approaches 
The LOGMOS Project has been designed 
as a follow-up of the three previous EU 
funded TRACECA technical assistance 
projects aimed at supporting the 
implementation of the Motorways of the 
Sea (MoS) concept and International 
Logistics Centers (ILC) networks in the 
region: 

 Motorways of the Seas in the Black and Caspian 
Seas I 

 International Logistics Centres in Western TRACECA 

 International Logistics Centres in the Central Asia 

The main idea behind the LOGMOS project is to contribute to 
the long-term sustainable development of the logistics 
infrastructure and multimodal transport along the TRACECA 
corridor. In this context, the project tackles the following 
challenges: 

 Removal of logistical bottlenecks with the objective of 
enhancing trade at regional and international levels.  

 Facilitation of efficient flow of goods between Black 
Sea ports and between Caspian Sea ones, ensuring 
better interoperable connections from the ports to the 
hinterland through logistics platforms, and improved 
maritime services. 

 Targeting regulatory framework and sector reforms for 
port, maritime and logistics operations as well as 
introduction of port environmental management 
systems. 

In line with the EU intentions and development initiatives in 
the region, as well as the pillars of the IGC TRACECA Long-
Term Strategy, the project comprises a set of concrete 
activities directed to trade facilitation and regional 
integration through improved transport infrastructure and 
services, and implementation of state-of-the-art logistics 
solutions.  

These activities target a broad range of stakeholders in 
TRACECA countries, and call for an integrated regional 
approach intended to bridge stakeholders’ interests in the light 
of development of modern logistics and MoS initiatives.  

The LOGMOS team has established and pursued this 
approach from the very start of the project. Thematic round 
table meetings, field visits and workshops have been 
organised in order to bring together all concerned parties to 
exchange views and experiences, discuss the existing 
problems in an interactive manner and jointly look for viable 
solutions.  

 

Constructing Capacities in the framework of LOGMOS 
The complexity of the MoS initiatives and logistics 
processes in the region, and the importance of their 
sustainability and long-term impacts necessitate 
comprehensive capacity building efforts targeting both 
public and private stakeholders. Therefore, capacity building 
has become a fundamental component of the LOGMOS 
project, even more so in terms of the corridor 
development and implementation of the LOGMOS 
TRACECA Master Plan. In designing and implementation 
of capacity building and training events, the LOGMOS 
project employed the European and international best 
practice, as well as successful experiences of beneficiary 
countries. Representatives of leading transport institutions 
worldwide delivered lectures during training sessions.  

Furthermore, the project team has capitalised on the 
network of private sector actors and involved their know-
how. Private sector stakeholders have been invited to the 
project training events to present their business concepts 
and experiences.  

The LOGMOS capacity development and training events 
have been tailored to the needs of specific target audiences 
and covered various topics, such as aspects of trade 
facilitation, corridor development, logistics hubs, inland 
waterways, etc. The key project capacity strengthening 
events are listed below.  
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 LOGMOS Capacity Building and 

Dissemination Events  

LOGMOS Regional Seminar and Practical 
Training on Trade and Transport Facilitation, 6-
7 November 2012, Chisinau, Moldova 

The seminar was dedicated to the aspects of trade and transport 
facilitation through improved logistics, customs and border-crossing 
procedures. Representatives of international organisations made 
presentations to disseminate the best practices at border crossings 
in the context of trade and transport facilitation. Special focus was 
given to Border Management Systems and Single Window practice, 
and will elaborate on practical recommendations for TRACECA 

Regional LOGMOS Workshop, 29 February 
2012, Brussels, Belgium 

The workshop presented to the stakeholders the project status, 
results achieved, lessons learned and activities to be performed. The 
focus was given to the aspects of development of the logistics 
infrastructure (landlord port model, logistics centres implementations, 
management and marketing concepts), modern logistics 
technologies to improve TRACECA performance. 

LOGMOS Study Tour and Training, 10-16 June 
2012, Turkey 

The study tour familiarized the participants with state-of-the-art 
technologies and procedures in the field of maritime transport and 
logistics processes aimed at increasing the competitiveness of the 
TRACECA corridor. The target group comprised representatives of 
railways, ports, shipping companies, freight forwarders and logistics 
operators active in the TRACECA region. The participants were 
introduced to the logistics technologies practiced by the Tekirdağ 
Port, Borusan Logistics, UN RoRo Pendik Port, Kuehne + Nagel 
Logistics, “Silk Wind Project” (Kazakhstan), UTIKAD, and Ulusoy 
Çeşme Port.  

LOGMOS Study Tour to Europe, 24-28 June 
2013, Belgium / Germany 

The study tour was dedicated to the LOGMOS TRACECA Master 
Plan, and training on the development of transport corridor logistics.  

This event is particularly important in terms of its linkage to the 
Master Plan, and is covered more extensively below.  
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LOGMOS TRACECA Master Plan has been 
elaborated to support the implementation of 
the TRACECA Motorways of the Sea 
concept (MoS) integrating the results of the 
project activities aimed at the development of 
MoS and Logistics concepts in TRACECA. 

The objective of LOGMOS Master Plan is to 
produce a comprehensive vision of vital 
strategic directions and help guide TRACECA 
beneficiaries and EU stakeholders in 
enhancing the functional and operational 
logistics and MoS dimensions of TRACECA. 
The Master Plan shall serve as a 
comprehensive framework of action domains 
within TRACECA and streamline agenda of 
external interventions to TRACECA targeting 
regional level and corridor perspective.  

 

Study Tour to Europe  

The concept of the study tour was proposed already in the project planning 
phase, and outlined in the LOGMOS technical offer. Furthermore, at project 
implementation stage, the LOGMOS team elaborated on the concept, and 
presented the idea of the study tour at the LOGMOS regional workshop held 
in February 2012 in Brussels.  

Since this idea was welcomed by the beneficiaries, in June 2012 the 
LOGMOS team organised a study tour to Turkey, which received a positive 
feedback from participants and appreciation by beneficiaries. 

Following the successful study tour to Turkey, the LOGMOS team developed 
a programme for the study tour to Germany and Belgium linked to one of the 
key milestones and the most important output of the project – LOGMOS 
TRACECA Master Plan. The main objective of the study tour was to present 
to the stakeholders modern technologies and procedures in the field of 
maritime transport and logistics processes applicable for TRACECA.  

The purpose of linking the study tour to the Master Plan was to engage 
stakeholders in the very early stage of its elaboration, deliver a tailored 
training programme, and demonstrate how policy recommendation and 
action plans work in practice. All these shall help generate stakeholder 
ownership and ensure sustainability of the ongoing and future capacity 
building efforts. 

The online application procedure was launched in order to select the most 
suitable participants from stakeholder agencies. Potential participants were asked to fill out and electronically submit 
the questionnaire with their personal data and questions of interest. The latter helped adjust the programme to the 
specific needs and fields of interest of the stakeholders. The questions raised by the applicants served as a basis for 
the agenda and gave guidance to the LOGMOS team and host parties in preparation of their presentations and training 
sessions. 

In parallel to the application process, the LOGMOS team started discussions with host organisations in Europe. The 
project team carried out field visits to the ports of Duisburg and Antwerp to develop the detailed programme of the 
event. The emphasis was given to the aspects of the development of transport corridor logistics.  

Based on the outcomes of the field visit and received application forms, the LOGMOS team selected participants most 
suited to the objectives of the study tour. In the selection process, the LOGMOS team strived to achieve synergies 
with the ongoing EU TRACECA initiatives, and focused on the potential participants of the IDEA II centers of 
excellence.  

Participants were offered TRACECA tailored site visits and workshops at the ports of Duisburg and Antwerp to meet 
representatives of maritime and logistics industry, gain a better insight into the West European best practice in the field 
and exchange views and experiences and views with their counterparts in Germany and Belgium.  
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“… The 
event was very 
interesting and 
informative…“, 
Batumi Port Ltd. 

Study Tour: Preparation and Organisation  

 

 Highlights of the Study Tour to Duisburg 

The first day of the study tour was dedicated to the LOGMOS TRACECA Master Plan, and 
training on the development of transport corridor logistics. The LOGMOS team 
discussed the master plan provisions in the context of the study tour.  

The training was concentrated on the international corridor references in 
terms of a comprehensive logistics programme as integral part of the Master 
Plan. This includes various aspects of the development of logistics networks 
as crucial components of international transport corridors.  

Participants shared EU best practice and practical examples of activities 
aimed at the promotion of regional logistics networks, regional and bilateral 
cooperation mechanisms, coordination and networking between project owners 
and stakeholders, cargo distribution networks, intermodal transport, pilot projects on 
modal shift from road to rail and river transport, container logistics, etc.  

Applied training was delivered with support of leading logistics initiatives and institutions, and global 
market logistics players active in TRACECA. Special vocational training programme in corridor logistics 
has been developed for TRACECA counterparts. The lecturers presented to the participants practical 
examples and lessons learned linking these to the specific needs of the TRACECA corridor. 

During the second day the participants visited the port of Duisburg and listened to the presentations by 
Duisport representatives. The subjects in focus covered the role of the port in European and Eurasian 
economic corridors, scope of logistics solutions along the supply chain, logistics concepts and port 
networks. In addition, TRACECA tailored site visits were organised to demonstrate port operation and 
facilities.  

A bespoke training on the best practices in the field of TRACECA user requirements and challenges was 
organised during the third day in Duisburg. Stakeholders had a chance to make presentations and share 
their experiences in the field. Representatives of stakeholder organisations in Georgia, Kazakhstan and 
Ukraine, as well as DB Schenker delivered a valuable input to the training session.  

After the training session, stakeholders were encouraged to meet for bilateral talks and exchange of views. 
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 Highlights of the Study Tour to Antwerp 

The site visit to the Antwerp port was concentrated on the issues of intermodal connections, container 
transport and handling facilities; customs areas, inbound / outbound logistics operation, and development 
of short-sea shipping lines in the context of MoS. Representatives of the port authorities delivered thematic 
presentations and answered questions of the participants.  

The site visits were held in the interactive manner, where the participants had a chance to ask questions 
and discuss various issues of interest. 

The last day of the study tour was dedicated to the issues related to port authority organisation and 
landlord model in practice. Participants attended the interactive workshop dealing with these issues, where 
they listened to the presentations by the port authorities and took part in round table discussions.  

During the stay in Antwerp, ad hoc visits to specific companies and operations (railway automated 
marshaling operations, specialised terminals in the port) were organised upon request for small groups of 
participants on the spot.  

The wrap up session held on the last day of the study tour summarised the outcomes of the event and 
progress achieved in elaboration of the Master Plan, and outlined the next actions to be taken. The 
LOGMOS team also distributed certificates to the study tour participants.  
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Participants’ Feedback 

Participants gave a positive feedback on the study tour. The LOGMOS team has 
received appreciation letters from stakeholders pointing out that the event had been 
thoroughly planned and fully responded to the needs and interests of their respective 
organizations.  

We are glad to publish some of these letters in this issue.   

The study tour has been mutually beneficial for the project and stakeholders. A 
constructive dialogue established among the parties contributed to the finalisation of the 
Master Plan but also to the transfer of knowledge 

gained and experience within the 
stakeholder organisations 
presented at the event.  

  

We have established good 
contacts to the TRACECA 

stakeholders ion Turkmenistan 
could not reach without LOGMOS 
project … Association of Business 

Logistics , Uzbekistan  

 

 

It has been a unique opportunity 
to see advances technologies 
working in practices, we have 

gained ideas and visions on how 
to develop logistics in our 

countries,  SCRW, Armenia 
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…On behalf of the Ministry of Infrastructure of Ukraine let me 
express our gratitude to the LOGMOS team for organisation of the 
study tour to Duisburg and Antwerp on 23-29 June 2013, and for 
inviting stakeholders from the public and private sectors of the 
Ukrainian transport industry.  

We highly appreciate the opportunity of establishing partnerships and 
cooperation with leading international companies interested in the 
TRACECA corridor, as well as counterparts from Caucasus and 
Central Asia. We will keep you informed on further activities within the 
frame of established partnership. 

Please, convey our thanks to the host parties – ports of Duisburg and 
Antwerp – for the thoroughly prepared agenda tailored to the interests 
of TRACECA countries, for useful discussions and site visits.   

The issues of the TEN-T development, operations of the ports in a 
competitive environment, development of inland waterways, modal 
shift, strategies for increasing attractiveness of hubs for transport and 
logistics operations, and establishment of logistics centers were of 
particular interest to the participants representing the public sector.  

We would also like to emphasise effectiveness of the interactive 
approach applied during the seminars, and establishment of task 
forces, which contributed to the efficient planning of the discussion 
topics for next sessions and preparation of the targeted questions to 
the host parties and invited speakers.  

We believe, a success story of this study tour will serve as an example 
for other EU projects in terms of applied interactive approach, 
organisation of thematic discussions and case studies of the EU best 
practices applicable for Ukraine. 

Sincerely Yours,  

V.V. Kornienko    
Deputy Minister, Ministry of Infrastructure, Ukraine

 

… JSC “Aktau International Sea Commercial Port” would like to thank 
the EU TRACECA LOGMOS Project for organisation of the study tour to 
Europe on 24-28th July 2013. The study tour provided the participants with 
an excellent opportunity of gaining an insight into the European practice in 
the field of logistics by example of the ports of Dusiburg and Antwerp.  

The presentations made during the event perfectly reflected the issues of 
operation of ports as separate entities, as well as their coordination with 
controlling and supervisory agencies. In the course of the visit to the port of 
Antwerp, representatives of various professional spheres had also a 
possibility of asking questions and exchanging views on the presented 
subjects.  

Furthermore, it was expedient to divide participants from different countries 
into several thematic groups, which gave them a chance to exchange 
experiences and opinions.  

We are looking forward to our further fruitful cooperation and the 
development of the TRACECA corridor.  

Sincerely,  

V. Novikov 
p.p. Authorized Representative  
 

…The study tour provided the participants with the opportunity of 
visiting leading international ports and logistics facilities in Duisburg 
and Antwerp to learn more about infrastructure, technical equipment 
and port operation practices.  

I would like to point out that this event served as an efficient platform 
for exchanging experiences in the field of multimodal transport in line 
with international standards. 

Taking this opportunity, I would like to express my hope for our future 
constructive collaboration, and to wish to the Project Team all the 
success. 

Sincerely,  

R. Jenalinov  
Director, Center of Development of Transport Logistics  
National Company “Kazakhstan Railways” (KTJ) Ltd.  
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