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Classification societies
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Classification societies publish and maintain their Rules, set technical 
requirements on safety assurance and conduct classification and statutory 
surveys of ships and floating structures



“Classification of ship” activity

4

Survey During
Construction

Approved
Plans

Design approval

Feedback

Rule 
Development

Survey in Service

Research

Rules



Recognized Organizations
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Vast majority of flag States have delegated their statutory 
activities to authorised ‘Recognized Organizations’ (ROs).

Statutory activities include surveys according to IMO 
Conventions and national flag State requirements



IACS QSCS today
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Independent Accredited Certification Bodies (ACB’s)
(BSI, DEKRA, DQS, SAI Global, SGS, ZSJZ)

ISO/IEC 17021 accreditation, 
compliance with IACS requirements



Involved parties
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• IACS Quality Committee

The governing body of QSCS. Responsible for Quality policy development and oversight of the 
Scheme to ensure QSCS remains effective and fit for purpose. The QC shall consist of one voting 
representative per Member CS.

• IACS Advisory Committee

The AVC shall consist of between six and ten independent members from governmental and 
nongovernmental organisations in the maritime industry. It provides independent industry 
perspective and advice for the further development and improvement of the policies and operation of 
QSCS.

• Accredited Certification Bodies (ACBs)

Independent, professional auditing organisations comply with ISO/IEC 17021 standard by an 
Accreditation Body who is signatory to the International Accreditation Forum (IAF).

• IACS Quality Secretary

The QS is an officer of the Permanent Secretariat. The main purpose of this function is to promote 
the effective operation of the QSCS, ensuring the continued robustness, consistency and integrity of 
the scheme, with a uniformly high quality standard within IACS, supported by IACS Operational 
Centre (OC).

• IACS Council

The most senior body of IACS has overall responsibility for strategy and high level policies concerning 
the Scheme. Not involved in management, implementation or certification matters.



IACS QSCS features
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• Auditors training

• Audit of process & survey’s 

object

• ACB assessment and 

improvement

• IACS End User Workshop

• Internal audits A classification society with staff 1500 and with 
50 branches worldwide, conducts every year 

about 80 internal audits
and 20 VCA’s



IACS QSCS vs. RO Code
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RO Code, Part 1 GENERAL, item 4 DELEGATION OF AUTHORITY:

• 4.1 A flag State may delegate authority to an organization recognized as complying with the provisions of 
this Code to perform, on its behalf, statutory certification and services under mandatory IMO instruments and its 
national legislation.

RO Code, Part 2 RECOGNITION AND AUTHORIZATION REQUIREMENTS FOR 
ORGANIZATIONS, item 8 AUTHORIZATION OF RECOGNIZED 
ORGANIZATIONS:

• 8.1 Under the provisions of regulation I/6 of SOLAS 1974, article 13 of LL 66, regulation 6 of MARPOL Annex I 
and regulation 8 of MARPOL Annex II and article 6 of TONNAGE 69, a flag State may authorize an RO to act 
on its behalf in statutory certification and services and determination of tonnages only to ships entitled to fly its 
flag as required by these conventions. Such authorizations shall not require ROs to perform actions that impinge 
on the rights of another flag State.

RO Code, Part 3 OVERSIGHT OF RECOGNIZED ORGANIZATIONS, item 6 
PRINCIPLES OF AUDITING:

• 6.1 The flag State should be satisfied that the RO has an effective quality management system in place. 
The flag State may rely upon the audits carried out by an accredited certification body or equivalent 
organizations.



Annual QSCS Audits
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• Head Office

• One Controlling Office (if any)

• One Plan Approval (PA) centre, ensuring geographic coverage over 
a three year period and to the full extent of PA activities

• Vertical Contract Audits (VCAs) dependent on fleet size covering 
(minimum of 6 per year):

•ships in service

•new construction

•ISM/ISPS

•material and equipment certification

• Audits of additional survey locations according to IAF:MD5



Conclusions
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IACS QSCS is:

 Robust, consistent and meaningful audits require competent auditors with the 

appropriate knowledge and experience and regular involvement with the 

Scheme

 To assist in the maintenance of capability of these auditors and assess strengths 

and possible improvement areas, IACS observes several audits each year

 The result of these observations is fed back to the auditors and provides an 

important input to the content of the annual refresher training courses

 Currently, flag Administrations observe audits too



Possible cooperation between RO and MA
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a) MA conducts audit in RO’s Headquarters (the most effortful option) –

practically unacceptable: e.g., an RO has 100 authorizations, every MA 

must conduct audits biannually, meaning 50 audits per year, (at least 2-3 

audit-days), meaning 100-150 audit-days per year. There are only 250-270 

working days in a year + ACB audits (about 60 audit-days) + EMSA 

inspections. When to work?!

b) MA conducts audit in RO local branch office;

c) MA participates in ACB audit as an observer;

d) MA recognizes results of ACB audit (the less effortful option). MA may at 

any time request the audit report and after consideration recognize it.



The less effortful option
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Calendar year begins.
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Sending of the plan to 
MA

Considering of the 
plan by MA

(in case MA wishes to 
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an observer in an 
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observation of ACB 

audit



14

Thank you for your attention!

Krinskaya Maria
Russian Maritime Register of Shipping
CEO Adviser on Quality


