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Final Presentation of EU funded Projects 

 “International Logistics Centres in Western NIS and Caucasus” 
“International Logistics Centres in Central Asia” 

“Strengthening Transport Training Capacity in NIS countries” 
10 February 2011 Venue: Charlemagne – Room Sicco Mansholt, Brussels 

 
 

Conclusions of day 1 –Logistics Centres and Training 
 

The purpose of this event was to summarise the results of the three EU funded TRACECA projects 
  “International Logistics Centres in Western NIS and Caucasus”; 
 “Logistics centres in Central Asia”; 
 “Strengthening Transport Training Capacity in NIS Countries”.  
 
Common points highlighted for all the projects at the meeting were: 
 The importance of the continued support of the European Commission (EC) to the development of the 

logistics sector; 
 The positive experience gained by the beneficiaries from participation in logistics centres projects; 
 The need to enssure countries’ ownership in project implementation aspects; 
 The need for continued dialogue with the TRACECA stakeholders; 
 The benefits of the experience of Turkey, Romania and Bulgaria in the logistics and multimodal sectors 

for all TRACECA members in implementation of the EU funded projects; 
 The need for continued cooperation in development of synergies in transport and logistics between all 

TRACECA states. 
 
1. International Logistics Centres (ILC) in Western NIS and the Caucasus project 
The project stressed the importance of:  
 The improvement of TRACECA logistics capabilities and the need to continueefforts to show the 

interest of logistics to the main TRACECA transport stakeholders; 
 Facilitating the creation of a regional ILC network; 
 The TRACECA investment forum to promote attractive logistics projects. 
 
The following projects were presented at the meeting: 
 

1.1 Logistics Centre at Zvarnots International Airport, Armenia – a commercially viable 
project for the operator and worth supporting from a public perspective, it would benefit in terms 
of development from: 
 Exploiting the potential of the Free Economic Zone; 
 Improvement of the logistics hub access; 
 Further negotiations with interested stakeholders; 
 Marketing and promotion of the project. 
 
1.2 International Logistics Centre Baku Alyat, Azerbaijan – to launch the project as an 
important logistics hub on TRACECA corridor and a gateway towards Central Asia the focus 
should be on: 
 Verification of the public granting scheme  
 Exploiting potential for container transport on Caspian Sea 
 Regional cooperation with Caspian littoral states and beyond with the Black Sea area on MoS, 
utilising the potential of emerging logistics routes 
 Active promotion of the project 
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1.3 Georgia presented its transport policy strategy which includes provisions on logistics centres 
development.  
 Logistics hubs are envisaged to be set up in regions where economic activities are 

concentrated and to benefit from synergies with the free economic zones of these same 
regions. 

 Following the recommendations of the EU-funded International Logistics Centres in 
Western NIS and the Caucasus project, public support and promotion are worth 
considering for the approved logistics hub at TAM Logistics City Tbilisi in Georgia. 

 
1.4 For the Logistics Centre at Marculesti Free International Airport, Moldova to be come a 
commercially viable project it needs:  
 Further negotiations with interested stakeholders  
 Active marketing and promotion of the project following the results of the TRACECA 
investment forum 
 
1.5 Logistics Centre at Boryspil Airport Commerce Park, Kiev and Logistics Centre at Dry 
Port Euroterminal, Odessa, Ukraine: both are being promoted by private stakeholders and 
would benefit from targeted public support. Equally important are:  
 Further negotiations with interested stakeholders; 
 Marketing and promotion of the project; 
 Development of synergic effects between the two projects. 
 

2. Logistics Centres in Central Asia 

The projects identified by the Central Asia technical assistance assignment included three logistics centres 
associated to free economic zones in Aktau (Kazakhstan), Nizhniy Pyandj (Tajikistan), and Navoi 
(Uzbekistan). Two other logistics locations are either an important node on the TRACECA corridor as is the 
case of Turkmenbashi (Turkmenistan), or a location of regional importance which is the case for Osh 
(Kyrgyzstan).  

Investment possibilities for all locations have been discussed with public and private sector stakeholders. 
The proposed public private partnership (PPP) option was based on best international experience 
applicable to the existing local conditions. The following project recommendations were highlighted:  

Financing:  

 Development of PPPs in Central Asia need to have an enabling legal framework; 
 IFIs should be involved at an early stage; 
 Better dialogue should be developed between governments and investors. 

Innovation: 

 Need for logistics knowledge training; 
 Enhanced IT systems for cargo tracking; 
 Improve land/sea interface; 
 Green logistics centres. 
 

3. Strengthening Transport Training Capacity in NIS Countries.  
 
The project beneficiaries appreciated the regional training measures carried out, the developed curricula 
and the training material elaborated. The presentation of the success story of the Technical University of 
Moldova underlined this.  
 
The following conclusions and recommendations were presented:  

 
3.1 Conclusions and recommendations for TRACECA PS and TRACECA National 
Secretaries: 
 Support further development regional network of higher education institutes; 
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 Creation dedicated website managed by PS; 
 Support life-long learning system for professionals in transport; 
 Support creation open resources training network. 
 
3.2 Conclusions and recommendations for higher education institutes: 
 Further training of lecturers; 
 Linking transport universities and Ministries of Transport; 
 Organizing professional training and/or master classes for staff of Ministries of Transport; 
 Development of national transport planning standards; 
 Strengthening regional network of training institutions on transport planning, investment 
appraisal and multimodal transportation and promote co-operation with universities outside 
TRACECA; 
 Approval and implementation developed curricula; 
 Development of curriculum and training programme on logistics. 

 
The meeting thanked the expert teams of the various projects for their excellent contribution to the results 
of the projects. 


